
AGENDA
REGULAR MEETING OF THE CAPE CORAL

CHARTER SCHOOL AUTHORITY GOVERNING BOARD
 

June 24, 2025 - 05:00 PM
 

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER  

Chair Kristifer Jackson  

MOMENT OF SILENCE  

Chair Jackson  

PLEDGE OF ALLEGIANCE  

Chair Jackson  

ROLL CALL  

Members Atisele, Jackson, Katine, Kilraine, Michaels, Minaya, and Santos  

Parent Representatives Vacant/OHS, Schade/OMS, Gibson/OES, and 
Rouzeau/OEN

 

STUDENT/STAFF RECOGNITIONS  

APPROVAL OF MINUTES  

Request for Approval of Charter School Authority Governing Board Budget 
Workshop Meeting Minutes on Tuesday, May 13, 2025
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Request for Approval of Charter School Authority Governing Board Regular 
Meeting Minutes on Tuesday, May 13, 2025

 

CHANGES TO AGENDA / ADOPTION OF AGENDA  

Request for Approval of the Agenda of the Regular Meeting, Tuesday, June 24, 
2025

 

CITIZENS INPUT TIME  

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter 
School Authority Governing Board; 3 minutes per individual. 

CONSENT AGENDA  

CSA Resolution 11-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, approving Budget Amendment No. 1 for Fiscal Year 2025; 
providing for an effective date.

CSA Resolution 12-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida,approving the Tentative Budget for Fiscal Year 2026 beginning 
July 1, 2025, and June 30, 2026; authorizing amendments; providing for an effective 
date.

CSA Resolution 13-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, establishing a Longevity Bonus Program for those eligible 
teachers and eligible support staff for the 2024-2025 School Year; authorizing the 
Cape Coral Charter School Authority to provide a one-time lump sum Longevity Bonus 
to those eligible teachers and eligible support staff; providing for an effective date.

CSA Resolution 14-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, approving the Oasis Charter School Mental Health Assistance 
Program for School Year 2025-2026; providing for an effective date.

UNFINISHED BUSINESS  

CSA Resolution 15-25  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
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of Cape Coral, Florida, approving the Superintendent’s Amended and Restated 
Employment Contract; providing for an effective date.

Chapter 26 Revisions Review, Discussion, and Approval (Continued from the 
May 13, 2025 Regular Meeting)

 

CSA Resolution 8-25
A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, recommending that the Mayor and City Council enact certain 
revisions to Chapter 26 of the City of Cape Coral, Florida, Code of Ordinances.

NEW BUSINESS - None  

SUPERINTENDENT REPORT  

Jacquelin Collins, Superintendent  

CITY MANAGER REPORT  

Mark Mason, Assistant City Manager  

COUNCILMEMBER REPORT  

Councilmember Joe Kilraine, District 5  

CHAIR REPORT  

Kristifer Jackson, Chair  

FOUNDATION REPORT  

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation  

STAFF REPORT - No Activity  

REPORTS OF BOARD MEMBERS AND COMMENTS  

TIME AND PLACE OF FUTURE MEETING  

A Charter School Authority Governing Board Meeting is scheduled to be held on 
Tuesday, August 19, 2025, beginning at 5:00 p.m. in Council Chambers

 

MOTION TO ADJOURN  
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Members of the audience who address the Board/Commission/Committee shall step up to 
the speaker's lectern and give his/her full name, address and whom he/she represents. 
Proper decorum shall be maintained at all times. Any audience member who is boisterous 
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be 
escorted from the meeting room.
 
In accordance with the Americans with Disabilities Act and Florida Statutes 286.26, 
persons needing a special accommodation to participate in this proceeding should contact 
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park 
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours 
prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay 
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
 
In accordance with Florida Statute 286.0105: any person who desires to appeal any 
decision at this meeting will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is based.
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MINUTES FOR THE WORKSHOP OF THE CAPE CORAL 
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

May 13, 2025

Council Chambers 4:00 p.m. 

Workshop called to order by Chair Jackson at 4:02 p.m.

Roll Call:  Members Atisele, Jackson, Katine, Kilraine, and Michaels were present.  
Members Minaya and Santos were not present.

Parent Representatives: Gibson/OES, Hoagland/OHS, Rouzeau/OEN, and Schade/OMS
were not present.   

Also Present: 
Jacquelin Collins, Superintendent
Nicole Reitler, Mgmt. Budget Administrator
Mark Moriarty, Assistant City Attorney
Crystal Hand, Senior Management / Budget Analyst
Kathleen Paul-Evans, CSAGB Meetings Coordinator
Donnie Hopper, Principal OMS
Marybeth Grecsek, Principal, Oasis Elementary South
Kevin Brown, Principal, Oasis Elementary North
Kristie Belesiotis, CSA HR Manager

CITIZENS INPUT TIME
No Speakers

WELCOME AND INTRODUCTION

Mgmt. Budget Administrator Reitler welcomed the Board and introduced Crystal Hand, 
Senior Management/ Budget Analyst who worked directly on the Charter School Budget.

FISCAL YEAR PROPOSED BUDGET PRESENTATION

Mgmt. Budget Administrator Nicole Reitler displayed and explained the following slides:
• Budget Workshop No. 1, Start Here, Go Everywhere
• Agenda
➢ Overview of Budget Process
➢ Enrollment Projections
➢ Budget Overview
➢ Summary by School
➢ Revenues
➢ Staffing Changes



VOLUME: VI
PAGE:  23

MAY 13, 2025

➢ Expenditures
➢ Open Discussion/Conclusion

• Budget Process
• Enrollment Forecast
• Budget Overview
• Budget Overview by School FY2026
• Revenues
• LCI & PECO Funding
• Staffing Changes
• Personnel 
• Operating (Major expenditures include Textbooks, Accounting and Auditing, 

Food & Beverage, Computer Software and License, Computer Equipment and 
Accessories, Fleet Charges, and Electric)

• Capital Outlay (Purchases include 2 buses, software and copier equipment, IT 
hardware, basketball hoop motor replacement, kitchen warmers, and kitchen 
upgrades) 

• Leases
• Conclusion 
• The FY2026 Proposed Operating Budget is $37,919,940, representing a 7.81% 

increase over the FY2025 Adopted Operating Budget of $35,171,500.
• The Final Tentative Budget will be presented in June 2025 to the Charter School 

Authority Governing Board for approval and will be incorporated into the City of 
Cape Coral Public Hearings for final approval in September 2025. 

Discussion held:  

Chair Jackson inquired about the 99% budgeting practice, is it still recommended?  

Mgmt. Budget Administrator Reitler explained they were comfortable at 99% and 
monitoring actuals.  Staying on top of the FEFP (Florida Education Finance Program) 
count for those revenues.  There will be grants and other revenues that may come in 
throughout the year.  

Chair Jackson asked about the 60% LCI funds, has it produced what we anticipated? 

Mgmt. Budget Administrator Reitler explained for 2025, we received $90,000 more.  It is 
based on the valuation for the Lee County District.  Any adjustments could be addressed 
in a Budget Amendment. 

Chair Jackson inquired about the increase in the budget by 7.81%.  Where did we make 
up that difference?  
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Mgmt. Budget Administrator Reitler explained there is an increase for the before and 
aftercare along with a full realignment of the budget and expenditures.  This gave us the 
ability to plan better for the future and be more structurally sound in the future.

Member Atisele inquired about Slide 7 – Before and Aftercare, Staff to support the 
program.  

Mgmt. Budget Administrator Reitler explained the costs for the program have already 
been incorporated into this budget presentation.

Member Kilraine inquired about enrollment. If we had no constraints economic or size 
wise, do we have a pent-up demand at every level? 

Mgmt. Budget Administrator Reitler responded in the affirmative for enrollment.  There is 
a spatial issue when it comes to not being able to add more students.  She explained E-
Rate involves IT needs, grant provided for those costs identified within the budget.

Member Kilraine inquired about the PECO funds. Do we anticipate it to drop or continue? 

Mgmt. Budget Administrator Reitler explained:
• No additional direction on LCI or PECO once we hit the maximum 100% in 2028.  
• LCI was around $4.5M, PECO was the other offset
• Calculation works backwards into it.  
• LCI would pick up everything and PECO would fall off
• But we would still get that total amount of PECO and LCI 

Member Kilraine inquired about anticipating the combination of the two to be less than 
what might be in 2028.  

Mgmt. Budget Administrator Reitler explained at this moment in time we have no direction 
that it will change.  If adjustments are needed, it will be addressed with a Budget 
Amendment or during the upcoming budget cycle.

Member Kilraine inquired about the salary increases and a survey in the next few years.  
What are the plans?  Do we have satisfaction at this level?  

Superintendent Collins explained there is a good satisfaction level.  There is concern 
seeing what Lee County does for increases in the future.  We do not know what to expect.  
Every year there is a 1% increase, and she mentioned end of year bonuses.  These things 
keep people happy.

Member Kilraine wants to make sure we are able to maintain control in the loss of 
employees, have other incentives.  
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Superintendent Collins discussed the creativity in the classroom also helps maintain the 
staff in addition to what they offer in salary.

Chair Jackson explained if we did have the room to grow, it appears that what we are 
receiving in LCI and PECO would offset costs.  

Member Katine inquired about Page 5 – Budget Overview, specifically actual and adopted 
miscellaneous revenues with a spike in 2026, then, it is comparable for 2027 and 2028.  
She wondered about the difference.

Mgmt. Budget Administrator Reitler explained in 2026-2028 the increase in the 
miscellaneous revenues is for the before and after care program that we did not have in 
2025.  

Member Katine wondered if something was taken away in 2024-2025.  

Mgmt. Budget Administrator Reitler explained there are certain items that come under 
Miscellaneous that increase the overall actuals.  We budget conservatively for certain 
items.  We are able to maintain a good balance moving forward because we added the 
before and after care program.  

Member Katine had similar questions with the expenditures decrease in 2025 for the 
capital outlays, increase in 2026, then drops down in 2027-2028.  Was it associated with 
the before and after care program?  

Mgmt. Budget Administrator Reitler explained not completely.  In 2025 we leased buses 
versus purchasing.  In 2026 we will move forward with the purchase of two full buses.  

Chair Jackson explained other schools do not have City Staff and struggle with audit 
findings needing presentation to the School Boards.  We are very fortunate. He thanked 
City Finance Staff for having a balanced budget and not to have to worry about audits.

Discussion held regarding the first kilowatts that is used for the Charter School Building.  

BUDGET RECOMMENDATIONS - N/A

FINANCE RECOMMENDATIONS - N/A

CONCLUSION - N/A

TIME AND DATE OF FUTURE BUDGET WORKSHOP 

Chair Jackson noted there was not another date set for another Budget Workshop and 
will be discussed at a future regular meeting.



VOLUME: VI
PAGE:  26

MAY 13, 2025

Board agreed that there was not a need for a Second Budget Workshop this year.

MOTION TO ADJOURN

There being no further business, the workshop adjourned at 4:36 p.m. 

Submitted by,

Kimberly Bruns, CMC
City Clerk
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MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL 
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

May 13, 2025

Council Chambers 5:00 p.m. 

Meeting called to order by Chair Jackson at 5:03 p.m.

Roll Call:  Members Atisele, Jackson, Katine, Kilraine, and Michaels were present.  
Member Minaya and Santos were not present.

Parent Representatives: Hoagland/OHS was present. Gibson/OES, and Schade/OMS 
were not present.  Parent Representative Rouzeau/OEN arrived at 5:11 p.m.

Also Present: 
Jacquelin Collins, Superintendent
Kristie Belesiotis, CSA HR Manager
Mark Moriarty, Assistant City Attorney
Mark Mason, Assistant City Manager
Kathleen Paul-Evans, CSAGB Meetings Coordinator
Jennifer Koehn, Assistant Accounting Manager
John Omundsen, Director, Oasis STEM Innovation 

MOMENT OF SILENCE – Chair Jackson

PLEDGE OF ALLEGIANCE – Chair Jackson

STUDENT/STAFF RECOGNITIONS
No activity 

APPROVAL OF MINUTES

Request for Approval of Charter School Authority Governing Board Regular Meeting 
Minutes on Tuesday, April 8, 2025

Member Kilraine moved, seconded by Member Atisele, to approve the minutes (for 
the Charter School Authority Governing Board Regular Meeting held on April 8, 
2025) as stated.   Voice Poll:  All “ayes.”  Motion carried.

CHANGES TO AGENDA/ADOPTION OF AGENDA

Request for Approval of the Agenda of the Regular Meeting, 
Tuesday, May 13, 2025
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Chair Jackson inquired if there were any changes to the agenda.  There were none.  

Member Kilraine moved, seconded by Member Atisele, to approve the agenda, as 
stated.  Voice Poll:  All “ayes.”  Motion carried.

CITIZENS INPUT TIME
No Activity

CONSENT AGENDA

CSA Resolution 5-25
A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY 
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING THE 
JOB DESCRIPTION AND SALARY RANGE FOR THE ENGLISH FOR SPEAKERS OF 
OTHER LANGUAGES COORIDNATOR POSITION FOR OASIS CHARTER SCHOOLS; 
PROVIDING FOR AN EFFECTIVE DAТE.  APPROVED

CSA Resolution 6-25
A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY 
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING THE 
JOB DESCRIPTION AND SALARY RANGE FOR THE BEFORE AND AFTERSCHOOL 
PROGRAM DIRECTOR, ASSISTANT DIRECTOR, COUNSELOR/INSTRUCTOR, AND 
JR. COUNSELOR/INSTRUCTOR, FOR THE OASIS CHARTER SCHOOLS; 
PROVIDING FOR AN EFFECTIVE DATE. - APPROVED

CSA Resolution 7-25
A RESOLUTION OF THЕ САРЕ CORAL CHARTER SCHOOL AUTHORITY 
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING 
NEOLA POLICIES FOR THE 2025-2026 SCHOOL YEAR FOR THE OASIS CHARTER 
SCHOOLS; PROVIDING FOR AN EFFECTIVE DATE.  APPROVED

CSA Resolution 9-25
A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY 
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING 
REOCCURRING PURCHASE ORDERS EXCEEDING $100,000, IN FISCAL YEAR 2026 
UNDER COOPERATIVE PURCHASING AGREEMENTS WITH THE LEE COUNTY 
SCHOOL DISTRICT, THE STATE OF FLORIDA, AND OTHER APPROVED 
GOVERNMENT UNITS; AUTHORIZING THE SUPERINTENDENT TO EXECUTE ALL 
RELATED DOCUMENTS SPECIFIC TO THESE PURCHASES; PROVIDING FOR AN 
EFFECTIVE DATE.  APPROVED

Member Kilraine moved, seconded by Member Atisele, to approve Consent Agenda 
(Items 8.a, b, c, and d), as presented.  Voice Poll:  All “ayes.”  Motion carried.
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SUPERINTENDENT REPORT – Jacquelin Collins, Superintendent

CSA Resolution 10-25
A Resolution of the Cape Coral Charter School Authority Governing Board acknowledging 
receipt of the Wellness Policy Report for the 2024-2025 School Year.

Superintendent Collins provided a report on the Wellness Policy required by the National 
School Lunch Program.  

Parent Representative Rouzeau arrived at 5:11 p.m.

Discussion held regarding 
• Account for meals for student paid meals aka Joe Donation account
• Culinary class  
• Culinary class space
• Types of meals under the student paid meals program
• Account increases and other ways to try and eliminate the sandwich type lunch 

instead of the typical lunch of the day
• No student goes without
• Excess tray concept / overflow shelf
• Food service employees
• Canned fruit is getting more expensive than fresh fruits and vegetables.  
• Revisiting costs in the future   

Member Atisele asked how often the Superintendent meets with the Food Service 
Department.

Superintendent Collins replied almost daily, and they monitor the price of foods.  

Member Atisele also wondered about the expense of future nutrition changes. 

Member Katine discussed meeting with the Food Service Manager and the positive 
relationship with the service team who knows the students’ favorites.  She emphasized 
the personal unique relationships with the students.  As a Board Member and a parent, 
she expressed her appreciation.  She added about the Joe Fund – a recent 
communication as a parent was received – she loved that, but she did not know what the 
Joe Fund was.   Not everyone knows what it is.

Discussion held regarding:
• Possibility of raising the prices for lunch to accommodate increased costs
• When it gets to the point of losing money, will need to look at again in the future, 
• It has been about 2 years
• Request for figures on actual costs versus money coming in 
• Sharing this information 
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• Operating in the black
• More ala carte being sold, the better we do
• Before changing, include the Food Service Workers in the Evergreen comparable
• Added in vacation days and can be revisited in the future

Superintendent Collins shared the following:
• Kudos to Oasis Crossing Guard – Luba who has worked with them since 2008
• Her husband, Vincent, who has volunteered with the CCPD full time for many 

years, recently passed, and Chief of Police Sizemore presented her with a 
memorial keepsake from Blue Line Bears, Very dedicated citizen and advocate for 
our students

• May 5th - Cape Coral Chamber of Commerce Awards and Excellence – students 
and teachers of excellence are recognized from all schools in Lee County

• Our winners at the High School were student Skylar Muncy and teacher was 
Mckenna Korchik

• OES teacher of excellence - Lynette Stockwell, our student was Micayla Feril 
• OEN honored Desiree Salmiery and our student was Alyson Schuman 
• OMS we honored Bridget Bruton and Allison Tarabokija
• May 6th - Mayor’s Scholarship Award Celebration – Palmetto Pine Country Club 
• Sophie Garcia received the Joe Coviello Memorial Scholarship Award
• Attended the JROTC Change of Command Farewell Ceremony
• Finance end of the year kickoff, winding down, aware of deadlines, what can be 

rolled over, etc.
• Charter School has a seat at the Emergency Operations Center now.  
• Drill regarding experiencing a Cyber Security meltdown
• The City and Charter Schools went down – very eye opening.  
• Explored how to prioritize the bringing of them both back online
• Who is first?  How do we enable a mass amount?
• Clearinghouse data base of 9 agencies for safety-fingerprints are retained
• We will receive updates, photos for employees and vendors.
• White House Executive Order from President Trump about AI
• Advancing Artificial Intelligence Education for American Youth
• Purpose of order to get everyone up to par trained and to promote AI literacy
• Fostering public and private partnership to help K-12 education
• Presidential challenge
• Task Force is scheduled to create within 120 days
• Initiated professional development this summer AI micro-credentialling course

Chair Jackson expressed his gratitude for the Superintendent being part of the 
Emergency Operations Center.  Was grateful for the award for Crossing Guard Luba.  

Superintendent Collins reminded everyone:
• Tomorrow is Senior Awards Night in the High School Cafeteria
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• Thursday is Graduation at 7:00 p.m. at Alico Arena

Member Katine inquired about the security system in a cybersecurity emergency.

Superintendent Collins reminded the Board that this is a public meeting, and it can be 
discussed one on one 

Discussion held regarding HR software and the self-disclosure policy in the event an 
employee gets arrested.

Assistant City Attorney Moriarty reminded the Chair to call the vote.  

Chair Jackson asked for a motion on CSA Resolution 10-25 to acknowledge receipt of 
the Wellness Policy.  

Member Kilraine moved, seconded by Member Atisele, to approve (CSA Resolution 
10-25 to acknowledge receipt of the Wellness Policy).    Voice Poll:  All “ayes.”  
Motion carried.

UNFINISHED BUSINESS

Chapter 26 Revisions Review, Discussion, and Approval

CSA Resolution 8-25
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, recommending that the Mayor and City Council enact certain 
revisions to Chapter 26 of the City of Cape Coral, Florida, Code of Ordinances.  

Chair Jackson explained this would be a conversation tonight on Chapter 26.  It consists 
of some changes to pass along to City Council for their consideration.

Superintendent Collins explained:

26-4 Student Community
• This would memorialize if you get into the system, you are guaranteed a seat all 

the way through to graduation with preferences valued. 
• Siblings, parent in system or Governing Board Member, dependent of active 

military, an A student in the High School – all receive a preference.  
• Will not have to apply from elementary to middle or from middle to high school
• AICE program preference
• Preference in an order
• Suggestion to have edits to be added as to the order of preference, employee 

would be above the Member of the Board
• Keep as written but switch active military with the children of members
• Employee – automatic



VOLUME: VI
PAGE:  32

MAY 13, 2025

• Board Members – automatic
• Student
• Sibling
• Employee
• Board
• Military
• Veteran preference
• Active military is automatic
• Lottery when entering kindergarten, middle, and high school
• Each year they re-enroll 
• Reach out to the waiting list 
• Roll all to the next school year in that particular school.  
• Also from 5th to 6th and 8th to 9th

• Further research to be conducted as to the order of acceptance
• Section 26.4 Student Community – continued to the June meeting
• Structure of order
• Lottery system clarification
• Active military guaranteed

Section 26-9 Terms and Board Members

Discussion held regarding: 
• Terms were changed from three years to two years.  
• City updated their Boards.  It is being updated to be consistent with City Council’s 

Ordinance
• Staggered terms
• the language is changing the terms.  Everyone was set already, just getting rid of 

the language that does not match.  The terms are already operating under the 
change, it is the terminology.  

Chair Jackson inquired about reorganization – new members voting for people they do 
not know.

Superintendent Collins explained the Ordinance allows us to postpone reorganizing 
December to January.

Discussion continued: 
• Unintended consequences 
• Ordinance that City Council passed streamlined all the Boards.  

26-14 Adoption of Resolutions

Assistant City Attorney Moriarty explained when reviewing Chapter 26, we were not 
complying with the practice. 
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Discussion held regarding amending Resolutions.  

Member Michaels was concerned under section E.  – delete the words “or rule.” 

Chair Jackson noted today was a great discussion for changes to be presented to City 
Council which we will vote on at the next meeting before doing so.  

NEW BUSINESS 
No activity

CHAIR REPORT – Kristifer Jackson, Chair

Acknowledgement of the Performance Evaluation of the Superintendent, SY 2024-2025

Chair Jackson:
• Thanked Parent Representative Hoagland who has a graduating senior.
• Attended the Mayor Scholarship Fund Event
• Congratulated Sophie Garcia who was on the Youth Council
• Attended the Volunteer Luncheon 
• Thanked City Clerk Bruns for hosting it 
• Met with the Mayor and Council Members about the Board’s trajectory
• Feedback received was minimal.  No news is good news.
• Performance Evaluation of the Superintendent 
• The “highly effective” score of 3.82
• Original agreement signed in 2018-2019
• Since then, average performance scale is 3.88.  
• Thanked Superintendent Collins for her hard work and dedication.  
• He also acknowledged Kathleen Paul-Evans.  
• We got teacher raises and a Sports Complex.  
• Superintendent Collins went to all the meetings and did the heavy lifting.  

Member Michaels wondered if this position was included in the Evergreen Study and if 
there were any adjustments to her salary.  

Superintendent Collins responded she was not.  She added that according to her contract 
if she is highly effective, she receives a 3% raise every year.

Member Kilraine expressed kudos to the Superintendent for managing the budget and 
nurturing the enthusiasm from all of her faculty.  He could not be more pleased.

Member Katine echoed the wonderful sentiments.
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Member Kilraine moved, seconded by Member Atisele, to accept and approve Mrs. 
Collins’ performance and evaluation.   There were no objections.  

Chair Jackson stated the motion carries to accept and approve Mrs. Collins’ 
Superintendent’s evaluation for the 2024-2025 year with a 3.82 highly effective 
score.  

Superintendent Collins thanked the Board for their support.  She would like to review her 
contract, time to take a look, and see how we can adjust and go from here.

Chair Jackson agreed; it has been seven years.  We would have to nominate a Board 
Member to assist the Superintendent of the Charter School and the HR Manager along 
with the Assistant City Attorney to review and develop an updated employment 
agreement as requested by the Superintendent and return a draft to the Board for 
approval at our next meeting.

Member Kilraine nominated Vice Chair Michaels.  

Vice Chair Michaels accepted the nomination.  

Member Atisele, seconded by Member Kilraine, to approve the Board’s nomination 
of Vice Chair Michaels to assist the Superintendent, the Charter School HR 
Manager and the Board Attorney to review and develop an updated employment 
agreement as requested by the Superintendent and to return a draft of the updated 
agreement to the Governing Board for approval during our next Regular Meeting 
scheduled for June 24, 2025.   Voice Poll:  All “ayes.”  Motion carried.  

Discussion held regarding:
• Process
• In-house, City comparables
• HR Manager in conjunction with the Board Attorney and Ms. Michaels
• Come up with said comparables to present in the discussions to bring to Board 

with recommendations

Member Kilraine agreed.

Member Katine agreed and added that the Superintendent should provide assistance with 
a description of the District makeup so that HR Manager has those specific to identify the 
best comparables. Have the HR Manager lead the charge.  

No objections received.

Chair Jackson looked forward to getting that information at our next meeting so that we 
can then vote on the item.  To appear on the next agenda.
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CITY MANAGER REPORT
Mark Mason, Assistant City Manager

No report

FOUNDATION REPORT

Jennifer Hoagland, Treasurer, (for Gary Cerny President), Cape Coral Municipal 
Charter Schools Foundation, reported on:

• Selection for our Scholarship Candidates
• Will be announced at tomorrow’s High School Award Ceremony at 6:00 p.m. at 

the High School 

COUNCILMEMBER REPORT

District 5 Councilmember Kilraine reported on:
• Mayor’s Scholarship participation
• Youth Council students from Oasis

Member Kilraine left the meeting at 6:28 p.m. 

STAFF REPORT

Dr. John Omundsen, Director, Oasis STEM Innovation

Dr. John Omundsen, Director, Oasis STEM Innovation, provided an end-of-year report 
on Oasis STEM Innovation projects, activities, and awards.
Presented the following slides:

• Oasis STEM Innovation Update – May 13, 2025
• Oasis Elementary Robotics Competition
• Photos of attendance at the Competition
• Charity Event Awards
• High School Scholarship Winners (Sophie Garcia and Greg Kostrzewa both were 

awarded the Scientists’ Society of Southwest Florida)
• Lee County Student Film and Television Awards – Robots in Car Manufacturing
• Robots in Car Manufacturing
• Artificial Intelligence

Chair Jackson inquired about Jabba the Huts.  

Dr. Omundsen explained this is a big commitment at the senior level – 20-30 hours 
commitment a week, with fundraising at tens of thousands of dollars to have a competing 
robot.  Build capacity at the younger grades - look at it into the future.
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Chair Jackson expressed gratitude to Dr. Omundsen for what he is accomplishing with 
AI – very glad for the training AI training described.

Member Atisele inquired about an AI policy; is this being developed?

Dr. Omundsen explained there is a draft proposal. He attended a full-day workshop and 
the facilitator taught them to get a policy in place.  It covers acceptable use and how it 
can be integrated in the school – worked with a team to create.  Should be shared in the 
next couple of weeks.

Member Katine requested a copy of the animation.

Dr. Omundsen agreed.  

Member Atisele expressed her thanks to Superintendent Collins and commented on how 
she fought for Staff’s salary increases.  

Member Michaels agreed with Member Atisele’s comments.

Parent Representative Hoagland shared her experiences with the Oasis School Program 
and will still be involved with the Foundation and the Concession stands.  (This will be her 
last meeting in the Parent Representative position.)  

Parent Representative Rouzeau thanked Superintendent Collins, too.

REPORTS OF BOARD MEMBERS AND COMMENTS
No reports. 

TIME AND PLACE OF FUTURE MEETING

A Charter School Authority Governing Board Meeting was scheduled to be held on 
Tuesday, June 24, 2025, beginning at 5:00 p.m. in Council Chambers.

MOTION TO ADJOURN

There being no further business, the meeting adjourned at 6:45 p.m. 

Submitted by,

Kimberly Bruns, CMC
City Clerk



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date June 24, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 11-25  

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, Florida, approving 
Budget Amendment No. 1 for Fiscal Year 2025; providing for an effective date.   

Requested Action: Approve or Deny

Additional Information:

 

Prepared By:

Kimberly Bruns, City Clerk







CHARTER SCHOOL AUTHORITY
FISCAL YEAR 2025 BUDGET AMENDMENT #1
ATTACHMENT A TO RESOLUTION 11-25

FY 2025 
ADOPTED 
BUDGET

BUDGET 
AMENDMENT 

INCREASE / 
(DECREASE)

REF 
#

FY 2025 
AMENDED 

BUDGET 

REVENUES
Fund Balance brought forward -$                          228,120$            6 1,557,978$         

223,082               7
1,106,776           8

Intergovernmental 29,590,958         61,960                 1 29,867,631         
50,320                 2

975                      3
134,424               9

28,994                 13
Capital Funding (PECO & LCI) 4,006,082           4,006,082           
ESSERS -                            650,978               14 650,978               
Charges for Service 1,061,962           1,061,962           
Miscellaneous 474,498               70,000                 4 585,946               

1,000                   12
10,448                 15
30,000                 16

Transfers In 38,000                 19,443                 10 76,886                 
19,443                 11

-                            
  Total Charter School Operating Fund Revenues 35,171,500$       2,635,963$         37,807,463$       

EXPENDITURES
Personnel Services 23,046,632$       1,458,500$         5 24,505,132$       
Operating 7,582,576           61,960                 1 10,086,188         

50,320                 2
975                      3

70,000                 4
768,768               8
134,424               9

19,443                 10
19,443                 11

1,000                   12
28,994                 13

650,978               14
10,448                 15
30,000                 16

(289,293)             17
946,152               18

Capital Outlay 586,376               228,120               6 1,336,700           
223,082               7
338,008               8
(19,443)                10
(19,443)                11

Debt Service 1,551,264           1,551,264           
Transfers Out 946,152               19,443                 10 38,886                 

19,443                 11
(946,152)             18

Reserves 1,458,500           (1,458,500)          5 289,293               
289,293               17

Appropriations & Reserves Charter School Operating Fund 35,171,500$       2,635,963$         37,807,463$       



FISCAL YEAR 2025 BUDGET AMENDMENT #1
ATTACHMENT B TO RESOLUTION 11-25

Reference Description Amount

Items Previously Approved by Charter School Board
Charter School Board Approved - September 17th, 2024

1 General Fund - General - Increase in Budget
Charter School Authority approval of the Florida Department of Education (FDOE) Title IV Part A 
federal program for school year 24-25.
Increase Sources: Intergovernmental 61,960              
Increase Uses: Operating 61,960              

Charter School Board Approved - December 10th, 2024
2 General Fund - General - Increase in Budget

Charter School Authority approval of Lee County School District Approved Oasis Charter 
Schools FY 25 Title II Allocations.
Increase Sources: Intergovernmental 50,320              
Increase Uses: Operating 50,320              

3 General Fund - Oasis Elementary North Fund - Increase in Budget
Charter School Authority approval of the MSHE Foundation 2024-2025 Mark Schonwetter 
Holocaust Education Foundation Grant for the Power in Reading Holocaust Project for Oasis 
Middle School.
Increase Sources: Intergovernmental 975                   
Increase Uses: Operating 975                   

Charter School Board Approved - February 11th, 2025
4 General Fund - General - Increase in Budget

Charter School Authority approval of the Gunterberg Charitable Foundation and Culliton Family 
for funding the Oasis Charter Schools STEM Innovation Program.
Increase Sources: Miscellaneous 70,000              
Increase Uses: Operating 70,000              

5 General Fund - General -No Change in Budget
Charter School Authority approval of the class parity adjustment plan effective February 24, 
2025.
Decrease Uses: Reserves (1,458,500)       
Increase Uses: Personnel Services 1,458,500        

6 General Fund - Oasis Elementary North Fund - Increase in Budget
Charter School Authority approval of the Oasis Elementary North Playground Replacement 
Project.
Increase Sources: Use of Fund Balance 228,120           
Increase Uses: Capital Outlay 228,120           

7 General Fund - Oasis Elementary Fund - Increase in Budget
Charter School Authority approval of the Oasis Elementary South Playground Replacement 
Project.
Increase Sources: Use of Fund Balance 223,082           
Increase Uses: Capital Outlay 223,082           

Other Adjustments
8 General Fund - General - Increase Budget

FY 2024 Encumbrance Carryforward.
Increase Sources: Use of Fund Balance 1,106,776        
Increase Uses: Operating 768,768           
Increase Uses: Capital Outlay 338,008           

1 of 3



FISCAL YEAR 2025 BUDGET AMENDMENT #1
ATTACHMENT B TO RESOLUTION 11-25

Reference Description Amount
9 General Fund - Charter School Authority - Increase in Budget

Expenses for the portable project came in lower than budgeted - LCI funding is being sent back 
to the Charter Schools.
Increase Sources: Intergovernmental 134,424           
Increase Uses: Operating 134,424           

10 General Fund - Oasis Elementary Fund - No Change in Budget
Reappropriate capital funds for the Shark Van replacement, which was purchased in FY 2024, to 
purchase Before and Aftercare Chromebooks and Carts.
Decrease Uses: Capital Outlay (19,443)            
Increase Uses: Transfers Out 19,443              
Special Revenue Fund - Multi-Year Oasis Elementary Fund - Increase in Budget
Increase Sources: Transfers In 19,443              
Increase Uses: Operating 19,443              

11 General Fund - Oasis Elementary North Fund - No Change in Budget
Reappropriate capital funds for the Shark Van replacement, which was purchased in FY 2024, to 
purchase Before and Aftercare Chromebooks and Carts.
Decrease Uses: Capital Outlay (19,443)            
Increase Uses: Transfers Out 19,443              
Special Revenue Fund - Multi-Year Oasis Elementary North Fund - Increase in Budget
Increase Sources: Transfers In 19,443              
Increase Uses: Operating 19,443              

12 General Fund - Oasis High School Fund - Increase in Budget
Recognize an FCGU donation for Daniel Lobo's participation in the 2024 Schulze Summer STEM 
Institute for K-12 teachers.
Increase Sources: Miscellaneous 1,000                
Increase Uses: Operating 1,000                

13 General Fund - General - Increase Budget
Recognize grant funding received for Schoolwide Improvement Plan (SIP) - after school tutoring 
for students with disabilities, approved by the Board September 12, 2023. Budgeting the 
remaining balance for any FY 2025 expenses.
Increase Sources: Intergovernmental 28,994              
Increase Uses: Operating 28,994              

14 General Fund - General - Increase Budget
Reconcile Elementary and Secondary School Emergency Relief III (ESSERIII) budget to actuals 
received.
Increase Sources: Intergovernmental 650,978           
Increase Uses: Operating 650,978           

15 General Fund - Oasis Elementary North Fund -Increase in Budget
Appropriating the remaining balance of $10,448 from the Rist Family Foundation Makerspace 
2023-2024 donation of $30,000. 
Increase Sources: Miscellaneous 10,448              
Increase Uses: Operating 10,448              

16 General Fund - Oasis Elementary North Fund -Increase in Budget
Accept Rist Family Foundation Makerspace 2024-2025 donation.
Increase Sources: Miscellaneous 30,000              
Increase Uses: Operating 30,000              
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FISCAL YEAR 2025 BUDGET AMENDMENT #1
ATTACHMENT B TO RESOLUTION 11-25

Reference Description Amount
17 General Fund - General - No Change in Budget

Balancing the FY 2025 budget by School.
Increase Uses: Reserves 289,293           
Decrease Uses: Operating (289,293)          

18 General Fund - General - No Change in Budget
Reclassifying LCI capital contribution to the City from a transfer out to an operating expense.
Decrease Uses: Transfers Out (946,152)          
Increase Uses: Operating 946,152           

Personnel Services - Staffing Changes - Attachment C
19a General Fund - General - No Change in Budget

Charter School Authority approved the addition of one (1) bus driver to cover additional routes, 
for a total bus driver count of 21 full-time equivalents(FTE). Payroll will be covered with FY 2025 
personnel savings.

19b The FY 2025 budget split one teacher from Oasis Middle School to the High School. Adjusting 
the Oasis Middle FTE count to reflect the split as the Oasis High FTE was previously adjusted 
during the Budget Adoption. No financial budget impact.

19c Oasis Elementary School reclassed one (1) Teacher to Exceptional Teacher effective 9/4/2024. 
Payroll will be covered with FY 2025 personnel savings.

19d Oasis High School reclassed one (1) Teacher to Exceptional Teacher effective 9/4/2024. Payroll 
will be covered with FY 2025 personnel savings.

19e Reclass one (1) Transportation Dispatcher to Transportation Coordinator in June 2025. Payroll 
will be covered with FY 2025 personnel savings.

Sources 2,635,963        
Uses 2,635,963        

-                    
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FISCAL YEAR 2025 BUDGET AMENDMENT #1
ATTACHMENT C TO RESOLUTION 11-25

 Number of 
FTEs 

Full-Time Equivalents (FTE) as of July 1, 2024 364.25         

Classification Fund Department
Annual Budget 

Impact1 Classification Pay Range FTE
Add:

Existing Classifications:
Bus Driver Administration Transportation 55,188$                 1.00               

Remove:
Teacher

Oasis Middle
Basic Instruction -$                            (0.25)              

Reclassifications:
Reclass a Teacher to 
Exceptional Teacher

Oasis 
Elementary 
South

Basic Instruction -$                            -                  

Reclass a Teacher to 
Exceptional Teacher Oasis High

Basic Instruction -$                            -                  

Relass a Transportation 
Dispatcher to Transportation 
Coordinator

13,914$                 -                  

Subtotal 0.75              
Full-Time Equivalents (FTE) as of June 24, 2025 365.00         
1 Budget impact of personnel costs only, including fringe benefits and taxes. Impact is covered with personnel savings.

Fund/Department
FY 2025 
Adopted

Budget 
Amendment #1

FY 2025 
Amended

Administration 37.00                     1.00                       38.00            
Oasis Elementary South 87.00                     -                         87.00            
Oasis Elementary North 83.75                     -                         83.75            
Oasis Middle 78.50                     (0.25)                     78.25            
Oasis High 78.00                     -                         78.00            
Total Charter School Authority 364.25                 0.75                     365.00        

New Classifications Only
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FY 2025 Oasis Charter Schools
Budget Amendment #1

June 24, 2025



FY 2025 Budget Amendment #1

 Purpose is to modify the estimates of revenues and appropriations as 
previously Adopted and/or Amended.  Examples include:

 Adjustments for previously Board approved items
 Reclassification of budget by category

 Department Service to Operating
 Recognizing grant awarded funds
 FY 2024 Encumbrance Carryforward

 1st & Final Budget Amendment for Fiscal Year 2025



Summary and Overview

Revenues by Category

FY 2025 
Adopted 
Budget

Budget 
Amendment 

Increase / 
(Decrease)

FY 2025 
Amended 

Budget

Balance Forward -$                        1,557,978$       1,557,978$       
Charges for Service 1,061,962          -                      1,061,962          
Intergovernmental 33,597,040       927,651             34,524,691       
Miscellaneous 474,498             111,448             585,946             
Transfers In 38,000               38,886               76,886               
Total 35,171,500$     2,635,963$       37,807,463$     

Expenditures by Category

FY 2025 
Adopted 
Budget

Budget 
Amendment 

Increase / 
(Decrease)

FY 2025 
Amended 

Budget

Personnel Services 23,046,632$     1,458,500$       24,505,132$     
Operating 7,582,576          1,557,460          10,086,188       
Capital Outlay 586,376             750,324             1,336,700          
Debt Service 1,551,264          -                          1,551,264          
Transfers Out 946,152             38,886               38,886               
Reserves 1,458,500          (1,169,207)        289,293             
Total 35,171,500$     2,635,963$       37,807,463$     



Summary and Overview
Grant Awards and Donations
Florida Department of Education Title IV 61,960$       
Lee County District Title II 50,320         
Mark Schonwetter Holocaust Education Foundation 975               
Gunterberg Charitable Foundation 70,000         
FGCU donation for Schulze Summer STEM 1,000           
Schoolwide Improvement Plan (SIP) 28,994         
Elementary and Secondary School Emergency Relief III (ESSERIII) balanc 650,978       
Rist Family Foundation Makerspace FY 2024 10,448         
Rist Family Foundation Makerspace FY 2025 30,000         

Other Adjustments
Classification pay parity adjustment 1,458,500$ 
Oasis Elementary North and South playground replacements 451,202       
FY 2024 Encumbrance carryforwards 1,106,776    
City reimbursement of unspent LCI funds for Portable project 134424
Move budget into multi-year funds for Before and Aftercare program 38,886         



Staffing Changes

Fund/Department
FY 2025 
Adopted

Budget 
Amendment #1

FY 2025 
Amended

Administration 37.00                  1.00                   38.00          
Oasis Elementary South 87.00                  -                     87.00          
Oasis Elementary North 83.75                  -                     83.75          
Oasis Middle 78.50                  (0.25)                  78.25          
Oasis High 78.00                  -                     78.00          
Total Charter School Authority 364.25               0.75                  365.00       

 Addition of one (1) Bus Driver

 Reclass two (2) Teachers to Exceptional Teachers
 One (1) at Oasis Elementary South
 One (1) at Oasis High School

 Reclass one (1) Transportation Dispatcher to Transportation 
Coordinator

 Adjust 0.25 of an FTE from the Oasis Middle School that was split with 
the High School during FY 2025 adoption



Conclusion

 Requesting approval for the Final Budget Amendment of FY 2025 

 Any questions?



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date June 24, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 12-25

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, Florida, approving 
the Tentative Budget for Fiscal Year 2026 beginning July 1, 2025, and June 30, 2026; authorizing amendments; providing 
for an effective date.   

Requested Action: Approve or Deny

Additional Information:

 

Prepared By:

Kimberly Bruns, City Clerk







CHARTER SCHOOL AUTHORITY
FISCAL YEAR 2026 APPROVED BUDGET
ATTACHMENT A To RESOLUTION 12-25

FY 2026 
APPROVED 

BUDGET

REVENUES
Fund Balance brought forward -$                          
Intergovernmental 30,719,723         
Capital Funding (PECO & LCI) 4,829,891            
Charges for Service 1,847,017            
Miscellaneous 478,994               
Transfers In 44,315                 

  Total Charter School Operating Fund Revenues 37,919,940$       

EXPENDITURES
Personnel Services 24,606,556$       
Operating 10,724,952         
Capital Outlay 1,037,168            
Debt Service 1,551,264            

Appropriations & Reserves Charter School Operating Fund 37,919,940$       



Budget Approval
June 24, 2025



Agenda

2

Open Discussion/ 
ConclusionStaffing ChangesSummary By 

SchoolBudget Overview



Budget Overview

3

REVENUES

% Change

FY 2024 FY 2025 FY 2026 From FY 2025 FY 2027 FY 2028

Revenue Categories - Sources Actual Adopted Proposed Adopted Proposed Proposed

Intergovernmental 32,005,373$      29,590,958$      30,719,723$      3.81% 31,466,330$      32,231,405$        

Capital Outlay (PECO) 1,974,802           1,960,832           2,102,891           7.24% 2,123,920           2,145,159             

Capital Outlay (LCI) 909,511               2,045,250           2,727,000           33.33% 3,636,000           4,545,000             

Charges for Services 1,194,154           1,061,962           1,847,017           73.92% 1,865,486           1,884,141             

Miscellaneous 1,380,334           474,498               478,994               0.95% 460,516               446,600                 

Transfers In 53,447                  38,000                  44,315                  16.62% 44,759                  45,206                    

     Total Revenues: 37,517,621$     35,171,500$     37,919,940$     7.81% 39,597,011$     41,297,511$       

EXPENDITURES

% Change
FY 2024 FY 2025 FY 2026 From FY 2025 FY 2027 FY 2028

Expenditure Categories - Uses Actual Adopted Proposed Adopted Proposed Proposed
Personnel 22,958,281$      23,046,632$      24,606,556$      6.77% 25,088,330$      25,529,317$        
Operating 8,546,910           8,528,728           10,724,952         25.75% 12,098,249         13,354,762           
Capital Outlay 1,139,857           586,376               1,037,168           76.88% 297,600               300,600                 
Debt Service 1,604,280           1,551,264           1,551,264           0.00% 2,112,832           2,112,832             
Transfers Out 500                        -                         -                         0.00% -                         -                           
Reserves -                         1,458,500           -                         0.00% -                         -                           
     Total Expenditures: 34,249,828$     35,171,500$     37,919,940$     7.81% 39,597,011$     41,297,511$       

Net Revenues & Expenditures 3,267,793$        -$                       -$                       -$                       -$                         



Budget Overview by School 
FY 2026

4

Revenues
Oasis Elementary 

South
Oasis Elementary 

North
Oasis Middle 

School
Oasis High 

School Total

Intergovernmental 7,760,828$                       7,290,357$                   7,125,152$                 8,543,386$            30,719,723$         

Capital Outlay (PECO & LCI) 1,246,607                         1,181,448                      1,201,081                   1,200,755              4,829,891              

Charges for Services 566,490                             471,536                         408,145                       400,846                  1,847,017              

Miscellaneous 115,281                             116,717                         122,904                       124,092                  478,994                  

Transfers In 21,383                                12,819                            7,559                            2,554                       44,315                    

Total Revenues 9,710,589$                       9,072,877$                   8,864,841$                 10,271,633$         37,919,940$         

Expenditures

Personnel Services 6,756,407$                       6,366,526$                   5,439,505$                 6,044,118$            24,606,556$         

Operating 2,472,015                         2,237,564                      2,931,231                   3,084,142              10,724,952           

Capital Outlay 116,400                             111,400                         111,400                       697,968                  1,037,168              

Debt Service 365,767                             357,387                         382,705                       445,405                  1,551,264              

Transfer Out -                                             -                                         -                                       -                                  -                                 

Total Expenditures 9,710,589$                       9,072,877$                   8,864,841$                 10,271,633$         37,919,940$         

Net Revenues & Expenditures -$                                     -$                                 -$                               -$                          -$                         



Staffing Changes

5

Administration:
Added Bus Driver (2)
Added ESOL Coordinator (1)
Reclassified Paraprofessional II at OEN to ESOL Coordinator - Admin (1)

Oasis Elementary North (OEN):
Reclassified Paraprofessional II at OEN to ESOL Coordinator - Admin (1)
Reclassified Paraprofessional II to Teacher (1)

FY 2025 FY 2025 FY 2026
School Adopted Amended Proposed Variance
Oasis Elementary North 83.75                    83.75                  82.75                  (1.00)                  
Oasis Elementary South 87.00                    87.00                  88.18                  1.18                    
Oasis Middle School 78.50                    78.25                  75.25                  (3.00)                  
Oasis High School 78.00                    78.00                  81.00                  3.00                    
Administration 37.00                    38.00                  42.00                  4.00                    
     Grand Total: 364.25                 365.00               369.18               4.18                   

Oasis Elementary South (OES):
Added Food Service Worker (1)
Added Contract Jr. Counselor (.18)

Oasis Middle School (OMS):
Reclassified Teacher to Exceptional Teacher
Removed Teacher (2)
Removed Paraprofessional II (1)

Oasis High School (OHS):
Reclassified Assistant Principal to Teacher
Added Security Guard (1)
Added Teacher (2)



Conclusion

6

1. The FY 2026 Proposed Operating budget is $37,919,940, representing a 7.81% 
increase over the FY 2025 Adopted Operating Budget of $35,171,500.

2. Changes from Budget Workshop
A. FY 2024 Actuals have been updated for rounding and category adjustments
B. FY 2026-2028, Before and After Care revenue moved from Miscellaneous to 

Charges for Services. 
C. Reclassification of Transportation Dispatcher to Transportation Coordinator 

moved to Budget Amendment # 1for training purposes. 
D. Added .18 FTE at OES for Before & Aftercare Jr. Counselor position.

3. Questions?



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date June 24, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 13-25

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, Florida, establishing a 
Longevity Bonus Program for those eligible teachers and eligible support staff for the 2024-2025 School Year; authorizing 
the Cape Coral Charter School Authority to provide a one-time lump sum Longevity Bonus to those eligible teachers and 
eligible support staff; providing for an effective date.

Requested Action: Approve or Deny

Additional Information:

 

Prepared By:

Kimberly Bruns, City Clerk







Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date June 24, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 14-25

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, Florida, approving the 
Oasis Charter School Mental Health Assistance Program for School Year 2025-2026; providing for an effective date.

Requested Action: Approve or Deny

Additional Information:

 

Prepared By:

Kimberly Bruns, City Clerk







Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date June 24, 2025

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 15-25

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, Florida, approving 
the Superintendent’s Amended and Restated Employment Contract; providing for an effective date.

Requested Action: Approve or Deny

Additional Information:

 

Prepared By:

Kimberly Bruns, City Clerk





Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date June 24, 2025

Agenda Request Form
City of Cape Coral

Title:

Chapter 26 Revisions Review, Discussion, and Approval  (Continued from the May 13, 2025 Regular 
Meeting)

Summary:

CSA Resolution 8-25
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, recommending that the Mayor and City Council enact certain revisions to Chapter 26 of the 
City of Cape Coral, Florida, Code of Ordinances. 

Requested Action: Approve or Deny

Additional Information:

 SUMMARY
s. 26-4   STUDENT COMMUNITY 
The enrollment section has been revised to align the language in this ordinance with our charter, 
which states once a student is enrolled in the system, that student is guaranteed a seat until 
graduation.

s.26-9   TERMS AND BOARD MEMBERS
This section on Board Terms has been revised to reflect recent changes in terms created by City 
Council. 
Included for discussion are the results of the board member survey from December regarding the 
length of governing board member terms. 
https://www.surveymonkey.com/results/SM-eN2qpJ_2BJHIAioIXSTpbmVQ_3D_3D/

s.26-14 ADOPTION OF RESOLUTIONS
Since the inception of our system, Chapter 26 has required the CSA to create resolutions for each 
action the board takes, similar to the City's protocols.

Prepared By:

https://urldefense.com/v3/__https:/www.surveymonkey.com/results/SM-eN2qpJ_2BJHIAioIXSTpbmVQ_3D_3D/__;!!JPa0U4ZV6sNf-g!z-jVbuflHB0TGaLM99FQrcpZMJIpjiGRRkmHKdamubHj4XhiOwZ_CWszyKKi41Bp2JGta3UzMtxasuImdAJmY5wX-UFytzLav2F6n-Gy$
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Jacquelin Collins, Superintendent 





EXHIBIT A
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