
AGENDA
REGULAR MEETING OF THE CAPE CORAL

CHARTER SCHOOL AUTHORITY GOVERNING BOARD
 

February 10, 2026 - 05:00 PM
 

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER  

Chair Jackson  

MOMENT OF SILENCE  

Chair Jackson  

PLEDGE OF ALLEGIANCE  

Chair Jackson  

ROLL CALL  

Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos  

Parent Representatives Heuglin/OHS, Schade/OMS, Gibson/OES, and 
Rouzeau/OEN

 

STUDENT/STAFF RECOGNITIONS  

1SG Michael Brown Sr. and members of the Oasis High School JROTC Shark 
Battalion CyberPatriots

 

APPROVAL OF MINUTES  

1.

a.

2.

a.

3.

a.

4.

a.

b.

5.

a.

6.



Request for Approval of Charter School Authority Governing Board Regular 
Meeting Minutes on Tuesday, January 13, 2026.

 

CHANGES TO AGENDA / ADOPTION OF AGENDA  

CITIZENS INPUT TIME  

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter 
School Authority Governing Board; 3 minutes per individual. 

CONSENT AGENDA  

CSA Resolution 5-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, acknowledging the status of certain instructional personnel and 
the notice required to parents and guardians as set forth in Section 1012.42 of the 
Florida Statutes; providing for an effective date.

CSA Resolution 6-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, accepting grant funding in the amount of $711 from 7-Eleven 
Cares Foundation, through project A-Game, for Oasis Elementary North; authorizing 
the Superintendent to implement and manage all grant supported activities and to 
follow all reporting requirements; providing for an effective date.

CSA Resolution 7-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, approving the personnel recommendations for the 2026-2027 
school year for Oasis Charter Schools to include new hires, re-hires, promotions, 
transfers, demotions, and re-classifications; providing for an effective date.

CSA Resolution 8-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, approving the implementation of the class size reduction 
compliance plan following maximum class size standards pursuant to Section 1003.03, 
F.S., for Oasis Middle School Charter School; providing for an effective date.

UNFINISHED BUSINESS - None  

NEW BUSINESS - None  

SUPERINTENDENT REPORT  

a.

7.

8.

9.

a.

b.

c.

d.

10.

11.

12.



Jacqueline Collins, Superintendent  

CITY MANAGER REPORT  

Mark Mason, Assistant City Manager  

COUNCILMEMBER REPORT  

Councilmember Joe Kilraine, District 5  

CHAIR REPORT  

Kristifer Jackson, Chair  

FOUNDATION REPORT  

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation  

STAFF REPORT  

REPORTS OF BOARD MEMBERS AND COMMENTS  

TIME AND PLACE OF FUTURE MEETING  

A Charter School Governing Board meeting is scheduled for Tuesday, March 10, 
2026, beginning at 5:00 p.m. in Council Chambers.

 

MOTION TO ADJOURN  

 
 
 
Members of the audience who address the Board/Commission/Committee shall step up to 
the speaker's lectern and give his/her full name, address and whom he/she represents. 
Proper decorum shall be maintained at all times. Any audience member who is boisterous 
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be 
escorted from the meeting room.
 
In accordance with the Americans with Disabilities Act and Florida Statutes 286.26, 
persons needing a special accommodation to participate in this proceeding should contact 
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park 
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours 
prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay 
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
 
In accordance with Florida Statute 286.0105: any person who desires to appeal any 
decision at this meeting will need a record of the proceedings and for this purpose may 

a.

13.

a.

14.

a.

15.

a.

16.

a.

17.

18.

19.

a.

20.



need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is based.



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

1SG Michael Brown Sr. and members of the Oasis High School JROTC Shark Battalion 
CyberPatriots.

Summary:

 

Requested Action: Informational Only

Additional Information:

 

Strategic Plan Alignment:
Is this a strategic decision?  Choose an item.
If Yes, Priority Goals Supported are listed below:

☒ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Stacey Pasek, Recording Secretary



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of Charter School Authority Governing Board Regular Meeting Minutes on 
Tuesday, January 13, 2026.

Summary:

 
Requested Action: Approve or Deny

Additional Information:

CSA Regular Meeting Minutes for Review and approval are attached.

Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☒ Strategic Goal #3: Community Engagement 

Prepared By:

Stacey Pasek, Recording Secretary
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MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL  
CHARTER SCHOOL AUTHORITY GOVERNING BOARD 

 
January 13, 2026 

 
Council Chambers         5:00 p.m.  
 
Meeting called to order by Chair Jackson at 5:01 p.m. 
 
MOMENT OF SILENCE – Chair Jackson  
 
PLEDGE OF ALLEGIANCE – Chair Jackson and Color Guard 
 
Roll Call:  Members Atisele, Jackson, Katine, Kilraine, and Michaels were present.    
Santos was excused. 
 
Parent Representatives: Heuglin/OHS and Gibson/OES were present. Rouzeau/OEN 
was excused and Schade/OMS was absent.   
 
Also Present:  
Jacquelin Collins, Superintendent 
Gary Cerny, President, CCCSM Foundation 
Kristie Belesiotis, CSA HR Manager 
Jackie Corey, Principal, OHS 
Donnie Hopper, Principal, OMS 
Amy Picciolo, Assistant Principal, OMS 
MaryBeth Grecsek, Principal, OES 
Kevin Brown, Principal, OEN 
Amy Pawloski, OMS Educator 
Kathleen Paul-Evans, CSAGB Meetings Coordinator 
Mark Mason, Assistant City Manager 
Mark Moriarty, Assistant City Attorney 
Crystal Feast, Financial Services Director 
Nicole Reitler, Management/Budget Administrator 
Crystal Hand, Senior Management/Budget Analyst 
Agnes Sikora, Senior Accountant  
Rory Alvarez, Public Works Facilities Manager 
 

STUDENT/STAFF RECOGNITIONS – None  
 

APPROVAL OF MINUTES 
 

Request for Approval of Charter School Authority Governing Board Regular Meeting 
Minutes on Tuesday, December 9, 2025 
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Member Kilraine moved, seconded by Member Atisele, to approve the minutes (for 
the Charter School Authority Governing Board Regular Meeting held on December 

9, 2025).  Voice Poll:  All “ayes.”  Motion carried. 

 
CHANGES TO AGENDA/ADOPTION OF AGENDA 

 
Chair Jackson noted there was a request to change New Business Item 11A to Item 9 
before the Consent Agenda.   
 
MOTION made by Member Kilraine to approve changes to the Agenda as amended: 
Advance Item 11A, NEW BUSINESS to above Item 9A, CONSENT and 
Advance Item 17A, STAFF REPORT to above Item 14A, Councilmember Report 
MOTION SECOND by Member Atisele 
APPROVED, Unanimous 
 

CITIZENS INPUT TIME 
No Speakers.  
 

NEW BUSINESS 
 (moved up on the agenda before Consent Agenda) 

 
11.a. CSA Resolution 1-26   
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, Approving Budget Amendment No. 1 for Fiscal Year 2026; providing 
for an effective date.  
APPROVED 
 
Management/Budget Administrator Reitler displayed the following slides: 

• FY 2026 Oasis Charter Schools Budget Amendment #1 

• FY 2026 Budget Amendment #1 

• Summary and Overview 

• Staffing Changes 

• Conclusion 
 
Member Kilraine moved, seconded by Member Michaels, to approve CSA 
Resolution 1-26, as presented.   
 
Discussion held regarding: 

• Staffing adjustments for the Before-and-After-School Programs are determined by 
enrollment capacity, and both programs are currently operating at full capacity 

• These programs have potential for growth with additional staffing. 

• If the schools wish to add staffing, they need a Budget Amendment. 
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• Feedback on the school-managed programs indicates that parents feel more 
comfortable with them than when their children participated in the Before and After-
Care Programs operated by Parks and Recreation 

• Teacher participation in the program 
 
Chair Jackson reminded the Board that there was a motion on the table made by Member 
Kilraine seconded by Member Michaels to approve CSA Resolution 1-26, as presented. 
 
Voice Poll:  All “ayes.”  Motion carried.  
 

UNFINISHED BUSINESS – None 
 

CONSENT AGENDA 
 
9.a. CSA Resolution 2-26   
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, Approving the Purchase and Installation of a Safety and Security 
Threat Detection System for the City of Cape Coral Oasis Charter Schools in the Amount 
of $268,243.30; Authorizing the Superintendent to Execute the Purchase Order(s) and 
Any Related Documents; providing for an effective date. 
APPROVED 
 
Chair Jackson asked if anyone wanted to pull any item.  There was none.   
 
Member Atisele moved, seconded by Member Michaels, to approve Consent 
Agenda item 9.a. CSA Resolution 2-26, as presented. 
 
Voice Poll:  All “ayes.”  Motion carried. 
  

NEW BUSINESS 
 (moved up on the agenda) 

 
11.a. CSA Resolution 1-26   
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, Approving Budget Amendment No. 1 for Fiscal Year 2026; providing 
for an effective date.  
 

SUPERINTENDENT REPORT  
Jacquelin Collins, Superintendent 

 
Superintendent Collins reported on the following:  

• Lots of maintenance done over the holiday break 

• Vent cleaning completed at OEN 

• Hallway and Door painting, removal of chair rail at Middle School 

• OES and OEN doors and hallways to be painted over Spring Break and Summer 
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• Carpet replacement for FY27 at OMS 

• Looking to have that done at the High School 

• Current student enrollment – 3,454 and wait list - 1,423 

• Largest wait list – OES – approximately 600 

• Strategies for continued matriculation levels; range from 95% to 99% 

• Finalized Chapter 26, matriculation guaranteed K-12 

• Upcoming years and the number of anticipated students  

• Optimizing schedule and continued growth or keeping existing numbers 

• Recommended forming a committee to include one board member, a finance 
representative, and a building maintenance representative to weigh our options so 
solutions may be presented for FY28 

• Cost planning and analysis 

• Portable classrooms as a potential solution 

• All four schools have been deemed “Schools of Excellence” by ITEEA 
(International Technology and Engineering Educators Association) standards 

• Conferences for staff to obtain new teaching tools 

• Counselors going to Harvard Medical School for student mental health topics 

• Staff going to various conferences for AI Education and Learning 

• Accreditation process is extensive and time consuming  

• Strategic goals of Community Engagement involve student numbers and the goal 
of the website being ADA Compliant by April 2026 

• Drama students will be doing skits at Drug House Odyssey by Drug Free Lee 
County and Lee Health  

 
Discussion held regarding: 

• Attending conferences to garner knowledge which can be shared with staff and 
students 

• Current enrollment and wait listed students and historical data 

• Enrollment exploded over the last two years; students get in and stay in the schools 

• Accepting sibling students is becoming an issue 

• Accommodating wait list students would require another K-8 school 

• High Schools are on a block schedule as needed to teach course load 

• Mental health conference and sharing strategies    

• Learning and Brain Conference focuses on AI and is presented by the researchers   

• Explanation of Drug Odyssey House goals, drama class does skits for the 
program, grant related through the County, no cost to the school 

 
Member Katine offered to serve on the “Looking Forward” Committee. 
 
Vice Chair Atisele inquired about the Cognia Certification. 
 
Superintendent Collins explained it was an information gathering process and the 
timeline. 
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CITY MANAGER REPORT 
Mark Mason, Assistant City Manager 

 
Assistant City Manager Mason reported on the following:    

• Cleaning and painting over the Break 

• Ordered a new generator for the South Oasis School 

• Chapter 26 is on the Council Agenda for final public hearing next week 
 
Chair Jackson asked if there were any objections to moving Item 17 Staff Report ahead 
of Item 14 Councilmember Report.   
 
Assistant City Attorney Moriarty noted it needed unanimous consent.  There were no 
objections.   

 
STAFF REPORT  

 Jackie Corey, Principal, Oasis High School 
(moved up on the agenda) 

 
Jackie Corey, Principal, OHS, presented the following slides:  

• Oasis High School - Home of the Sharks 

• A School; 931 Students   

• 24-25 Data School Grade Components, Cambridge Testing Highlights 

• Current Student Enrollment 

• WICOR Strategy (Writing, Inquiry, Collaboration, Organization, Reading) 

• Schoolwide Approach 

• Sharks are on time 

• 24-25 Clubs 

• School Brochure 

• Highlights from this year 

• Homecoming   

• Clubs 

• All things Seniors    

• Coming Soon… 

• Quarterly Newsletter 
 
Chair Jackson asked about culinary department overhaul/updating.   
 
OHS Principal Corey responded there was an incredible grant opportunity started last 
year; architect working on the final plans. 
 
Chair Jackson asked about the AI Certificate.  He suggested partnering with FGCU and 
mentioned Dr. Minaya was working on a program for them.   
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OHS Principal Corey responded she would contact the STEM Director to see what 
opportunities there may be.   
 
Member Kilraine commented: 

• High quality and wonderful programs at OHS 

• Would be willing to work on the future committee 
 
Member Michaels commented: 

• Congratulated Principal Corey on the school accomplishments 

• Social media – morning tardiness – because of the Middle School Dropoff 
 
OHS Principal Corey responded she would look into this. 
 
Member Katine commented: 

• Gains in English and History 

• Questioned if outside resources for that such as student teachers could enrich 
the program or tutor 

 
OHS Principal Corey responded tutoring is offered every Tuesday and Thursday after 
school, and if she could find math tutors, it would be great.  
 
Discussion held regarding:  

• About a third graduate with ACE diploma 

• Cambridge program is based on junior year and not senior year 

• Teachers will open their classrooms so other teachers can actually view the 
teaching strategies 

• Two floating teachers   

• Achievements of the families and the system working together 
 
OHS Parent Representative Heuglin recognized Principal Corey for her 
accomplishments. 
 
Discussion continued: 

• Classroom size  

• Rule about dual enrollment that may increase capacity 

• Cambridge Program and dual enrollment – a student can earn their A.A. degree 
before they get their High School Diploma 

 
Vice Chair Atisele commented: 

• Principal Corey has done an amazing job 

• Open House filled with parents and students 

• Culinary Students 
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Chair Jackson commented: 

• Great presentation, the culture is the reason 
 
OHS Principal Corey concluded with: 

• Our High School Basketball Team has only lost one game and invited all to attend 
Thursday night at 7:00 p.m.  

 
Chair Jackson commented: 

• High performing Charter School - Student retention is high 

• Replicate the success process and provide it to Lee County per State Statute 

• With1,423 students waiting, the experience needs to be shared 

• Need to come up with a committee and have outside of the box ideas  

• Limiting the enrollment is an option but that is not desirable 

• Could go to portable classrooms; however, they do not traditionally work out due 
to a cohesive student body disconnect  

• Brick and mortar – extremely expensive 

• School of Hope – utilize unused space of other schools 

• These items should be considered  

• Need to get started with brainstorming options to be presented to the Board 

• Endorsed Member Kilraine to be on that committee 

• Also welcomed Member Katine to be on that committee as well 
 
Assistant City Attorney Moriarty noted it would need to be one member; notice the 
meeting; follow the Sunshine Law.   The preference would be having a public meeting.   
 
OHS Parent Representative Heuglin wanted to add an OHS teacher/staff member 
included in the process.   
 
Member Katine agreed about having a high school staff member included but open it up 
to the middle and elementary schools. 
 
Superintendent Collins commented: 

• Committees are best when there is a high-level small group versus opening 
everything up to everyone. 

• Presenting can be done with more but the committee should be smaller 
 
Chair Jackson noted it was more important to have a cohesive committee of high-level 
people.   
 
Member Katine agreed the smaller the better but the other opinions could be beneficial. 
 
Vice Chair Atisele was in favor of both members Kilraine and Katine. 
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Member Michaels commented: 

• Any potential solutions are 100% inhibited by budget  

• She offered to be the Committee Member since she is on the Finance Committee.   
 
Member Kilraine stated he could be a liaison and not an actual member. He suggested 
putting it on the next agenda.   
 
Chair Jackson noted it will go on the next meeting agenda and choose a Chair.   
 
Assistant City Attorney Moriarty explained: 

• That is not traditional – typically it is a committee formed, and the Chair is 
nominated by the committee 

• So, decide at the next meeting which option would be chosen 

• Sunshine Law – two or more members 

• Does not apply if only one member is in attendance  

• Cannot be just a fact-finding committee 
 
Chair Jackson noted there would be further discussion at the next meeting to decide 
how to organize the Committee.  There were no objections.   
 

COUNCILMEMBER REPORT 
Councilmember Joe Kilraine, District 5 

 
Councilmember Kilraine reported on the following: 

• Had the opportunity to participate in the Early New Year’s Eve celebration 
 
Councilmember Kilraine left the meeting at 6:45 p.m. 
 

CHAIR REPORT  
Kristifer Jackson, Chair – No report  

 
FOUNDATION REPORT  

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation 
 
President Cerny reported on the following:  

• They are basically cheerleaders for the school.   

• Expunged all of the grant funds for the year 

• Wig out event 

• Rally on the Boards event coming up – February 7th – at Gator Mike’s 

• Each club/sports team can make their own funds 

• Planning another gala – February 28th 

• Lighthouse Awards - March 27th 

• Scholarships will happen within the next month 

• Concessions are doing well – will allocate some to sports and clubs grants 
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• Looking for Members 
 

STAFF REPORT  
 Jackie Corey, Principal, Oasis High School 

(moved up on the agenda) 
 

REPORTS OF BOARD MEMBERS AND COMMENTS 
 

Parent Representative Heuglin/OHS:    No additional comment 
 
Member Katine:  Requested an update for the next meeting on how the FDA grant was 
going for our school cafeterias and the Oasis Sports Complex status  
 
Vice Chair Atisele:  No additional comment 
 
Member Michaels:  Congratulations to Principal Corey on her accomplishments 
 
Parent Representative Gibson/OES:   Shared that she has a first grader at OES; they 
love the school and are staying in the Cape 
 

TIME AND PLACE OF FUTURE MEETING 
 
A Charter School Authority Governing Board Meeting was scheduled for Tuesday, 
February 10, 2026, beginning at 5:00 p.m. in Council Chambers.   
 

MOTION TO ADJOURN 
 
There being no further business, the meeting adjourned at 6:54 p.m.  
 
     Submitted by, 
 
      
 
      Stacey Pasek 
      Recording Secretary 
 



Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 5-26  

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, acknowledging the status of certain instructional personnel and the notice required to parents 
and guardians as set forth in Section 1012.42 of the Florida Statutes; providing for an effective date. 

Requested Action: Approve or Deny

Additional Information:

 
Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☒ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk













Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 6-26  

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, accepting grant funding in the amount of $711 from 7-Eleven Cares Foundation, through 
project A-Game, for Oasis Elementary North; authorizing the Superintendent to implement and 
manage all grant supported activities and to follow all reporting requirements; providing for an 
effective date. 

Requested Action: Approve or Deny

Additional Information:

 
Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☒ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk  











Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 7-26  

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, approving the personnel recommendations for the 2026-2027 school year for Oasis Charter 
Schools to include new hires, re-hires, promotions, transfers, demotions, and re-classifications; 
providing for an effective date. 

Requested Action: Approve or Deny

Additional Information:

 
Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☐ Strategic Goal #1:  Student Achievement 

☒ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk





EXHIBIT 1











Meeting Type Charter School Authority Governing Board – 
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 8-26 

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, approving the implementation of the class size reduction compliance plan following maximum 
class size standards pursuant to Section 1003.03, F.S., for Oasis Middle School Charter School; 
providing for an effective date. 

Requested Action: Approve or Deny

Additional Information:

 
Strategic Plan Alignment:
Is this a strategic decision?  YES
If Yes, Priority Goals Supported are listed below:

☒ Strategic Goal #1:  Student Achievement 

☐ Strategic Goal #2: Continuous Improvement 

☐ Strategic Goal #3: Community Engagement 

Prepared By:

Kimberly Bruns, City Clerk
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