AGENDA
REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

February 10, 2026 - 05:00 PM

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER

a. Chair Jackson

MOMENT OF SILENCE

a. Chair Jackson

PLEDGE OF ALLEGIANCE

a. Chair Jackson

ROLL CALL

a. Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos

b. Parent Representatives Heuglin/OHS, Schade/OMS, Gibson/OES, and
Rouzeau/OEN

STUDENT/STAFF RECOGNITIONS

a. 1SG Michael Brown Sr. and members of the Oasis High School JROTC Shark
Battalion CyberPatriots

APPROVAL OF MINUTES



10.

11.

12.

a. Request for Approval of Charter School Authority Governing Board Regular
Meeting Minutes on Tuesday, January 13, 2026.

CHANGES TO AGENDA / ADOPTION OF AGENDA

CITIZENS INPUT TIME

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter
School Authority Governing Board; 3 minutes per individual.

CONSENT AGENDA

a. CSA Resolution 5-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City
of Cape Coral, Florida, acknowledging the status of certain instructional personnel and
the notice required to parents and guardians as set forth in Section 1012.42 of the
Florida Statutes; providing for an effective date.

b. CSA Resolution 6-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City
of Cape Coral, Florida, accepting grant funding in the amount of $711 from 7-Eleven
Cares Foundation, through project A-Game, for Oasis Elementary North; authorizing
the Superintendent to implement and manage all grant supported activities and to
follow all reporting requirements; providing for an effective date.

c. CSA Resolution 7-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City
of Cape Coral, Florida, approving the personnel recommendations for the 2026-2027
school year for Oasis Charter Schools to include new hires, re-hires, promotions,
transfers, demotions, and re-classifications; providing for an effective date.

d. CSA Resolution 8-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City
of Cape Coral, Florida, approving the implementation of the class size reduction
compliance plan following maximum class size standards pursuant to Section 1003.03,
F.S., for Oasis Middle School Charter School; providing for an effective date.

UNFINISHED BUSINESS - None
NEW BUSINESS - None

SUPERINTENDENT REPORT



13.

14.

15.

16.

17.

18.

19.

20.

a. Jacqueline Collins, Superintendent

CITY MANAGER REPORT

a. Mark Mason, Assistant City Manager
COUNCILMEMBER REPORT

a. Councilmember Joe Kilraine, District 5

CHAIR REPORT

a. Kiristifer Jackson, Chair

FOUNDATION REPORT

a. Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation
STAFF REPORT

REPORTS OF BOARD MEMBERS AND COMMENTS
TIME AND PLACE OF FUTURE MEETING

a. A Charter School Governing Board meeting is scheduled for Tuesday, March 10,
2026, beginning at 5:00 p.m. in Council Chambers.

MOTION TO ADJOURN

Members of the audience who address the Board/Commission/Committee shall step up to
the speaker's lectern and give his/her full name, address and whom he/she represents.
Proper decorum shall be maintained at all times. Any audience member who is boisterous
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be
escorted from the meeting room.

In accordance with the Americans with Disabilities Act and Florida Statutes 286.26,
persons needing a special accommodation to participate in this proceeding should contact
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours
prior to the meeting for assistance. If hearing impaired, telephone the Florida Relay
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any
decision at this meeting will need a record of the proceedings and for this purpose may



need to ensure that a verbatim record of the proceedings is made which includes the
testimony and evidence upon which the appeal is based.



Meeting Type Charter School Authority Governing Board —
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

1SG Michael Brown Sr. and members of the Oasis High School JROTC Shark Battalion
CyberPatriots.

Summary:

Requested Action: Informational Only

Additional Information:

Strategic Plan Alignment:

Is this a strategic decision? Choose an item.

If Yes, Priority Goals Supported are listed below:
Strategic Goal #1: Student Achievement

[ Strategic Goal #2: Continuous Improvement

[ Strategic Goal #3: Community Engagement

Prepared By:

Stacey Pasek, Recording Secretary



Meeting Type Charter School Authority Governing Board —
Regular Meeting

Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of Charter School Authority Governing Board Regular Meeting Minutes on
Tuesday, January 13, 2026.

Summary:

Requested Action: Approve or Deny
Additional Information:
CSA Regular Meeting Minutes for Review and approval are attached.
Strategic Plan Alignment:
Is this a strategic decision? YES
If Yes, Priority Goals Supported are listed below:
[ Strategic Goal #1: Student Achievement

[] Strategic Goal #2: Continuous Improvement

Strategic Goal #3: Community Engagement

Prepared By:

Stacey Pasek, Recording Secretary
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MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

January 13, 2026
Council Chambers 5:00 p.m.
Meeting called to order by Chair Jackson at 5:01 p.m.
MOMENT OF SILENCE — Chair Jackson
PLEDGE OF ALLEGIANCE - Chair Jackson and Color Guard

Roll Call: Members Atisele, Jackson, Katine, Kilraine, and Michaels were present.
Santos was excused.

Parent Representatives: Heuglin/lOHS and Gibson/OES were present. Rouzeau/OEN
was excused and Schade/OMS was absent.

Also Present:

Jacquelin Collins, Superintendent

Gary Cerny, President, CCCSM Foundation
Kristie Belesiotis, CSA HR Manager

Jackie Corey, Principal, OHS

Donnie Hopper, Principal, OMS

Amy Picciolo, Assistant Principal, OMS

MaryBeth Grecsek, Principal, OES

Kevin Brown, Principal, OEN

Amy Pawloski, OMS Educator

Kathleen Paul-Evans, CSAGB Meetings Coordinator
Mark Mason, Assistant City Manager

Mark Moriarty, Assistant City Attorney

Crystal Feast, Financial Services Director

Nicole Reitler, Management/Budget Administrator
Crystal Hand, Senior Management/Budget Analyst
Agnes Sikora, Senior Accountant

Rory Alvarez, Public Works Facilities Manager

STUDENT/STAFF RECOGNITIONS — None
APPROVAL OF MINUTES

Request for Approval of Charter School Authority Governing Board Regular Meeting
Minutes on Tuesday, December 9, 2025
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Member Kilraine moved, seconded by Member Atisele, to approve the minutes (for
the Charter School Authority Governing Board Regular Meeting held on December
9, 2025). Voice Poll: All “ayes.” Motion carried.

CHANGES TO AGENDA/ADOPTION OF AGENDA

Chair Jackson noted there was a request to change New Business ltem 11A to ltem 9
before the Consent Agenda.

MOTION made by Member Kilraine to approve changes to the Agenda as amended:
Advance Item 11A, NEW BUSINESS to above Item 9A, CONSENT and

Advance Item 17A, STAFF REPORT to above Item 14A, Councilmember Report
MOTION SECOND by Member Atisele

APPROVED, Unanimous

CITIZENS INPUT TIME
No Speakers.

NEW BUSINESS
(moved up on the agenda before Consent Agenda)

11.a. CSA Resolution 1-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of
Cape Coral, Florida, Approving Budget Amendment No. 1 for Fiscal Year 2026; providing
for an effective date.

APPROVED

Management/Budget Administrator Reitler displayed the following slides:
e FY 2026 Oasis Charter Schools Budget Amendment #1

FY 2026 Budget Amendment #1

Summary and Overview

Staffing Changes

Conclusion

Member Kilraine moved, seconded by Member Michaels, to approve CSA
Resolution 1-26, as presented.

Discussion held regarding:
e Staffing adjustments for the Before-and-After-School Programs are determined by
enroliment capacity, and both programs are currently operating at full capacity
e These programs have potential for growth with additional staffing.
e If the schools wish to add staffing, they need a Budget Amendment.
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e Feedback on the school-managed programs indicates that parents feel more
comfortable with them than when their children participated in the Before and After-
Care Programs operated by Parks and Recreation

e Teacher participation in the program

Chair Jackson reminded the Board that there was a motion on the table made by Member
Kilraine seconded by Member Michaels to approve CSA Resolution 1-26, as presented.

Voice Poll: All “ayes.” Motion carried.
UNFINISHED BUSINESS — None
CONSENT AGENDA

9.a. CSA Resolution 2-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of
Cape Coral, Florida, Approving the Purchase and Installation of a Safety and Security
Threat Detection System for the City of Cape Coral Oasis Charter Schools in the Amount
of $268,243.30; Authorizing the Superintendent to Execute the Purchase Order(s) and
Any Related Documents; providing for an effective date.

APPROVED

Chair Jackson asked if anyone wanted to pull any item. There was none.

Member Atisele moved, seconded by Member Michaels, to approve Consent
Agenda item 9.a. CSA Resolution 2-26, as presented.

Voice Poll: All “ayes.” Motion carried.

NEW BUSINESS
(moved up on the agenda)

11.a. CSA Resolution 1-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of
Cape Coral, Florida, Approving Budget Amendment No. 1 for Fiscal Year 2026; providing
for an effective date.

SUPERINTENDENT REPORT
Jacquelin Collins, Superintendent

Superintendent Collins reported on the following:
e Lots of maintenance done over the holiday break
e Vent cleaning completed at OEN
e Hallway and Door painting, removal of chair rail at Middle School
e OES and OEN doors and hallways to be painted over Spring Break and Summer
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Carpet replacement for FY27 at OMS

Looking to have that done at the High School

Current student enrollment — 3,454 and wait list - 1,423

Largest wait list — OES — approximately 600

Strategies for continued matriculation levels; range from 95% to 99%

Finalized Chapter 26, matriculation guaranteed K-12

Upcoming years and the number of anticipated students

Optimizing schedule and continued growth or keeping existing numbers
Recommended forming a committee to include one board member, a finance
representative, and a building maintenance representative to weigh our options so
solutions may be presented for FY28

e Cost planning and analysis

e Portable classrooms as a potential solution

All four schools have been deemed “Schools of Excellence” by ITEEA
(International Technology and Engineering Educators Association) standards
Conferences for staff to obtain new teaching tools

Counselors going to Harvard Medical School for student mental health topics
Staff going to various conferences for Al Education and Learning

Accreditation process is extensive and time consuming

Strategic goals of Community Engagement involve student numbers and the goal
of the website being ADA Compliant by April 2026

e Drama students will be doing skits at Drug House Odyssey by Drug Free Lee
County and Lee Health

Discussion held regarding:

e Attending conferences to garner knowledge which can be shared with staff and
students
Current enrollment and wait listed students and historical data
Enrollment exploded over the last two years; students get in and stay in the schools
Accepting sibling students is becoming an issue
Accommodating wait list students would require another K-8 school
High Schools are on a block schedule as needed to teach course load
Mental health conference and sharing strategies
Learning and Brain Conference focuses on Al and is presented by the researchers
Explanation of Drug Odyssey House goals, drama class does skits for the
program, grant related through the County, no cost to the school

Member Katine offered to serve on the “Looking Forward” Committee.

Vice Chair Atisele inquired about the Cognia Certification.

Superintendent Collins explained it was an information gathering process and the
timeline.
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CITY MANAGER REPORT
Mark Mason, Assistant City Manager

Assistant City Manager Mason reported on the following:
e Cleaning and painting over the Break
e Ordered a new generator for the South Oasis School
e Chapter 26 is on the Council Agenda for final public hearing next week

Chair Jackson asked if there were any objections to moving ltem 17 Staff Report ahead
of Item 14 Councilmember Report.

Assistant City Attorney Moriarty noted it needed unanimous consent. There were no
objections.

STAFF REPORT
Jackie Corey, Principal, Oasis High School
(moved up on the agenda)

Jackie Corey, Principal, OHS, presented the following slides:
e Oasis High School - Home of the Sharks
A School; 931 Students
24-25 Data School Grade Components, Cambridge Testing Highlights
Current Student Enrollment
WICOR Strategy (Writing, Inquiry, Collaboration, Organization, Reading)
Schoolwide Approach
Sharks are on time
24-25 Clubs
School Brochure
Highlights from this year
Homecoming
Clubs
All things Seniors
Coming Soon...
Quarterly Newsletter

Chair Jackson asked about culinary department overhaul/updating.

OHS Principal Corey responded there was an incredible grant opportunity started last
year; architect working on the final plans.

Chair Jackson asked about the Al Certificate. He suggested partnering with FGCU and
mentioned Dr. Minaya was working on a program for them.
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OHS Principal Corey responded she would contact the STEM Director to see what
opportunities there may be.

Member Kilraine commented:
e High quality and wonderful programs at OHS
e Would be willing to work on the future committee

Member Michaels commented:
e Congratulated Principal Corey on the school accomplishments
e Social media — morning tardiness — because of the Middle School Dropoff

OHS Principal Corey responded she would look into this.

Member Katine commented:
e Gains in English and History
e Questioned if outside resources for that such as student teachers could enrich
the program or tutor

OHS Principal Corey responded tutoring is offered every Tuesday and Thursday after
school, and if she could find math tutors, it would be great.

Discussion held regarding:
e About a third graduate with ACE diploma
e Cambridge program is based on junior year and not senior year
e Teachers will open their classrooms so other teachers can actually view the
teaching strategies
e Two floating teachers
e Achievements of the families and the system working together

OHS Parent Representative Heuglin recognized Principal Corey for her
accomplishments.

Discussion continued:
e Classroom size
¢ Rule about dual enrollment that may increase capacity
e Cambridge Program and dual enrollment — a student can earn their A.A. degree
before they get their High School Diploma

Vice Chair Atisele commented:
e Principal Corey has done an amazing job
e Open House filled with parents and students
e Culinary Students
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Chair Jackson commented:

Great presentation, the culture is the reason

OHS Principal Corey concluded with:

Our High School Basketball Team has only lost one game and invited all to attend
Thursday night at 7:00 p.m.

Chair Jackson commented:

High performing Charter School - Student retention is high

Replicate the success process and provide it to Lee County per State Statute
With1,423 students waiting, the experience needs to be shared

Need to come up with a committee and have outside of the box ideas
Limiting the enrollment is an option but that is not desirable

Could go to portable classrooms; however, they do not traditionally work out due
to a cohesive student body disconnect

Brick and mortar — extremely expensive

School of Hope — utilize unused space of other schools

These items should be considered

Need to get started with brainstorming options to be presented to the Board
Endorsed Member Kilraine to be on that committee

Also welcomed Member Katine to be on that committee as well

Assistant City Attorney Moriarty noted it would need to be one member; notice the
meeting; follow the Sunshine Law. The preference would be having a public meeting.

OHS Parent Representative Heuglin wanted to add an OHS teacher/staff member
included in the process.

Member Katine agreed about having a high school staff member included but open it up

to the middle and elementary schools.

Superintendent Collins commented:

Committees are best when there is a high-level small group versus opening
everything up to everyone.
Presenting can be done with more but the committee should be smaller

Chair Jackson noted it was more important to have a cohesive committee of high-level

people.

Member Katine agreed the smaller the better but the other opinions could be beneficial.

Vice Chair Atisele was in favor of both members Kilraine and Katine.
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Member Michaels commented:
¢ Any potential solutions are 100% inhibited by budget
e She offered to be the Committee Member since she is on the Finance Committee.

Member Kilraine stated he could be a liaison and not an actual member. He suggested
putting it on the next agenda.

Chair Jackson noted it will go on the next meeting agenda and choose a Chair.

Assistant City Attorney Moriarty explained:
e That is not traditional — typically it is a committee formed, and the Chair is
nominated by the committee
So, decide at the next meeting which option would be chosen
Sunshine Law — two or more members
Does not apply if only one member is in attendance
Cannot be just a fact-finding committee

Chair Jackson noted there would be further discussion at the next meeting to decide
how to organize the Committee. There were no objections.

COUNCILMEMBER REPORT
Councilmember Joe Kilraine, District 5

Councilmember Kilraine reported on the following:
e Had the opportunity to participate in the Early New Year’'s Eve celebration

Councilmember Kilraine left the meeting at 6:45 p.m.

CHAIR REPORT
Kristifer Jackson, Chair — No report

FOUNDATION REPORT
Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation

President Cerny reported on the following:
e They are basically cheerleaders for the school.
Expunged all of the grant funds for the year
Wig out event
Rally on the Boards event coming up — February 7" — at Gator Mike’s
Each club/sports team can make their own funds
Planning another gala — February 28t
Lighthouse Awards - March 27t
Scholarships will happen within the next month
Concessions are doing well — will allocate some to sports and clubs grants
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e Looking for Members
STAFF REPORT
Jackie Corey, Principal, Oasis High School
(moved up on the agenda)

REPORTS OF BOARD MEMBERS AND COMMENTS

Parent Representative Heuglin/OHS: No additional comment

Member Katine: Requested an update for the next meeting on how the FDA grant was
going for our school cafeterias and the Oasis Sports Complex status

Vice Chair Atisele: No additional comment

Member Michaels: Congratulations to Principal Corey on her accomplishments

Parent Representative Gibson/OES: Shared that she has a first grader at OES; they
love the school and are staying in the Cape

TIME AND PLACE OF FUTURE MEETING

A Charter School Authority Governing Board Meeting was scheduled for Tuesday,
February 10, 2026, beginning at 5:00 p.m. in Council Chambers.

MOTION TO ADJOURN
There being no further business, the meeting adjourned at 6:54 p.m.

Submitted by,

Stacey Pasek
Recording Secretary



Meeting Type Charter School Authority Governing Board —
Regular Meeting

Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 5-26

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, acknowledging the status of certain instructional personnel and the notice required to parents

and guardians as set forth in Section 1012.42 of the Florida Statutes; providing for an effective date.

Requested Action: Approve or Deny
Additional Information:

Strategic Plan Alignment:

Is this a strategic decision? YES

If Yes, Priority Goals Supported are listed below:
Strategic Goal #1: Student Achievement
[ Strategic Goal #2: Continuous Improvement
[] Strategic Goal #3: Community Engagement

Prepared By:

Kimberly Bruns, City Clerk



CSA RESOLUTION 5 - 26

A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA, ACKNOWLEDGING THE STATUS
OF CERTAIN INSTRUCTIONAL PERSONNEL AND THE NOTICE REQUIRED TO
PARENTS AND GUARDIANS AS SET FORTH IN SECTION 1012.42 OF THE FLORIDA
STATUTES; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 1012.42 of the Florida Statutes requires that all schools annually notify parents
when a teacher 1s assigned teaching duties in a class outside the field in which the teacher is certified;
and

WHEREAS, out-of-field assignments may occur for a variety of reasons, including teacher expertise
in related subject area, evolving instructional needs, and the complex certification requirements in
certain disciplines; and

WHEREAS, certain teachers at Oasis Charter Schools may be teaching out-of-field subject areas, in
which they have not yet completed the full state certification requirements, including certification in
areas such as English for Speakers of Other Languages, Exceptional Student Education, and Reading,
however teachers are actively pursuing the necessary coursework and professional development to
achieve the appropriate certification.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA:

Section 1. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby acknowledgers the certification status of certain instructional personnel and the
requirement as set forth in Section 1012.42 of the Florida Statutes, which requires notification to
parents and guardians regarding the out-of-field teaching assignments.

Section 2. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby directs the Superintendent to provide the appropriate notifications are distributed in
a timely manner, in accordance with state law and school policy.

Section 3. This resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CAPE CORAL CHARTER SCHOOI. AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA AT THEIR REGULAR SESSION THIS
DAY OF . 2026.

KRISTIFER JACKSON, CHAIR

VOTE OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING BOARD:

JACKSON SANTOS
ATISELE KILRAINE
KATINE

MICHAELS

<]

ATTESTED TO AND
2026.

N MY OFFICE THIS DAY OF

. RECORDING SECRETARY
APPROYED ASAO FORM:

rd L

ALE DR BOKSNER
CITY ATTORNEY

MM

CSA res/ Teachers Qut-of-Field




ROASIS

January 15, 2025
Dear Families,

Florida Statutes 1012.42 requires that schools each year notify parents about teachers in the school. Teachers are
expected to meet many different requirements. Because all teachers have not yet met all these requirements, we
are identifying specific situations below.

Some teachers are teaching out of field. This means they are teaching a subject for which they have not yet met
specific certification requirements including English for Speakers of Other Languages (ESOL). There are many
reasons a teacher may be teaching out of field. Some subject areas have many requirements such as requiring
certification in both regular education subjects and special education subjects. Also, some subject area teachers in
secondary schools may be required to be certified as reading teachers as well as general education teachers. All of
our teachers are working toward becoming certified in each of the required areas. Teachers teaching out of field are
shown with the subject area(s) listed in the Out of Field column.

Oasis Elementary South have outstanding teachers, all of whom are carefully selected. We provide a variety of staff
development activities each year to add to the skills and knowledge of our teachers. We are proud of the teachers

that are here to serve your child and we pledge to continue our efforts in meeting all the needs of the students.

Sincerely,
MaryBeth Grecsek
Principal
Teacher Last Name | Teacher First Name Area of Certification* Out of Field Subject
(*Also include long term substitute
teachers)
Canty Eugenia Elementary Education ESOL
Figueredo Shabely Prekindergarten/Primary Education 5th Grade & ESOL
Flynn Kelsey Elementary Education Gifted
Frink Carol Elementary Education ESOL
Gault Kimberly Prekindergarten/Primary Education ESOL
Nelson Kori Elementary Education ESOL
Prieto Jessica Elementary Education ESOL
Snyder Danielle Exceptional Student Education Kindergarten & ESOL
Stark Angela Elementary Education ESOL
Stubits Lisa Exceptional Student Education 5th Grade & ESOL
Tann Virginia Elementary Education ESOL
Taylor Laney Elementary Education ESOL
Thompson Aaron Elementary Education ESOL
Velasco Andrea Elementary Education ESOL
Wilson Samantha Elementary Education ESOL




ROASIS

ELEMENTARY NORTH

CITY OF CAPE CORAL

sTarT HERE. co EVERYWHERE.
Dear Families, January 15, 2025

Florida Statutes 1012.42, requires that schools each year notify parents about teachers in the
school. Teachers are expected to meet many different requirements. Because all teachers
have not yet met all requirements, we are identifying specific situations below.

Some teachers are teaching out of field. This means they are teaching a subject for which they
have not yet met specific certification requirements including English for Speakers of Other
Languages (ESOL). There are many reasons a teacher may be teaching out of field. Some
subject areas have many requirements such as requiring certification in both regular education
subjects and special education subjects. Also, some subject area teachers in secondary
schools may be required to be certified as reading teachers as well as general education
teachers. All of our teachers are working toward becoming certified in each of the required
areas. Teachers teaching out of field are shown with the subject area(s) listed in the Out of
Field column.

Oasis Elementary North has outstanding teachers, all of whom are carefully selected. We
provide a variety of staff development activities each year to add to the skills and knowledge of
our teachers. We are proud of the teachers that are here to serve your child and we pledge to
continue our efforts in meeting all the needs of the students.

Sincerely,
Kevin Brown, Principal

Teacher Last Name Teacher First Name Area of Certification* | Out of Field Subject
(*Also include long
term substitute
teachers)
Cloughen Carrie Music ESOL/Elem. Educ
Toney Ashley K-6 Gifted
Moraes Rafaela K-3 ESOL
Curasco Jane K-3 ESOL
Cardwell Amy K-6 Gifted
Rife Deborah K-6 ESOL
Speca Michelle K-6 ESOL
Arocho Deanna K-3 ESOL
Regolizio Brianna K-3 ESOL
Ryan Cristina K-6 ESOL
Pixley Corey K-6 ESOL
Murphy Fawn K-6 ESOL
Jones Shelley K-6 ESOL
Wuthrich Samantha K-6 ESOL

FOUR 2392834511
SCHOOLS, 239.282.0376

TheQasisAdvantage.com

ONE
VISION 2817 SW 3rd Lane, Cape Coral, FL 33991




TOASIS

CITY OF CAPE CORAL

January 15, 2025
Dear Families,

Florida Statutes 1012.42 requires that schools each year notify parents about teachers within our school that
are teaching out of field. Teachers are expected to meet many different requirements for the courses they may
teach. Because all teachers have not yet met all these requirements, we are identifying specific situations.

Out of field means a teacher is teaching a course for which they have not yet met specific certification
requirements including English for Speakers of other Languages (ESOL). There are many reasons a teacher may
be teaching out of field. Some courses have many requirements such as requiring certification both in regular
subjects and special specific subjects. Also, some subject area teachers in secondary schools may be required
to be certified as reading teachers as well as general education teachers. All our teachers are working toward
becoming certified in their required areas. Teachers teaching out of field are shown below with the subject
area(s) listed in the “Out of Field” column.

Oasis High School has outstanding teachers, all of whom are carefully selected. We provide a variety of
professional development activities each year to add to the skills and knowledge of our teachers. We are proud
of our teachers that are here to serve your child and we pledge to continue our efforts in meeting the needs of
all parstudents.

Respectfully, :

Ee SDrPe/y{JW

Te;éher Last Name Teacher First Name Area of Certification Out of Field Subject

Aley Kristin Elementary Education ESOL, | American Sign Language
ESE

Allen Brendon English Ethics, Philosophy

Borowicz Alina Elementary Education, ESOL, | Earth Space Science, Marine
Reading Science

Brown leffrey Business Education ESOL

Godfrey Rawson Mathematics 6-12 ESOL

Kaye Gregg Mathematics 5-9, Computer | ESOL
Science

Partazana Vanessa Social Science Biology, Environmental

Science, ESOL
Perez Luis Business 6-12 Robotics, ESOL

239.5411167 @

239.5411590 =

QasisHighScheol.net I

3p12 Qasis Blvd.. Cape Coral. FL 33714



ROASIS

MIDDLE SCHOOL

CITY OF CAPE CORAL

sTarRT HERE. co EVERYWHERE.

January 9, 2025

Dear Families,

Florida Statutes 1012.42, requires that schools each year notify parents about teachers in the
school. Teachers are expected to meet many different requirements. Because all teachers have
not yet met all these requirements, we are identifying specific situations below.

Some teachers are teaching out of field. This means they are teaching a subject for which they
have not yet met specific certification requirements including English for Speakers of Other
Languages (ESOL). There are many reasons a teacher may be teaching out of field. Some
subject areas have many requirements such as requiring certification in both regular education
subjects and special education subjects. Also, some subject area teachers in secondary schools
may be required to be certified as reading teachers as well as general education teachers. All
our teachers are working toward becoming certified in each of the required areas. Teachers
teaching out of field are shown with the subject area(s) listed in the Out of Field column.

Oasis Middle has outstanding teachers, all of whom are carefully selected. We provide a variety
of staff development activities each year to add to the skills and knowledge of our teachers. We
are proud of the teachers that are here to serve your child and we pledge to continue our efforts
in meeting all the needs of the students.

Sincerely,
Do%’e éopper
Principal
Teacher Last Name Teacher First Name Area of Certification* Out of Field Subject
(*Also include long term
substitute teachers)
Bly Tammy Temporary Careers, ESOL
Bush Kelli Elementary Science
Harrington Jerry Temporary Social Studies, ESOL
Picciolo Amy ELA, Social Studies Educational Leadership
Schoonover Jenny Elementary Science, ESOL
Zientek Victoria Elementary Math, ESOL
Bruton Bridget Math ESOL
Burkham Michelle PE ESOL
Sheldon Natalie Language Arts ESOL

2399451999
239.540.7677

TheQasisAdvantage.com

ape Coral. FL 33914

3507 Qasis Blvd., C




Meeting Type Charter School Authority Governing Board —
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:
CSA Resolution 6-26
Summary:
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, accepting grant funding in the amount of $711 from 7-Eleven Cares Foundation, through
project A-Game, for Oasis Elementary North; authorizing the Superintendent to implement and
manage all grant supported activities and to follow all reporting requirements; providing for an

effective date.

Requested Action: Approve or Deny
Additional Information:

Strategic Plan Alignment:

Is this a strategic decision? YES

If Yes, Priority Goals Supported are listed below:
Strategic Goal #1: Student Achievement

[] Strategic Goal #2: Continuous Improvement

[ Strategic Goal #3: Community Engagement

Prepared By:

Kimberly Bruns, City Clerk



CSA RESOLUTION 6 —26

A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA, ACCEPTING GRANT FUNDING IN
THE AMOUNT OF $711 FROM 7-ELEVEN CARES FOUNDATION, THROUGH PROJECT
A-GAME, FOR OASIS ELEMENTARY NORTH; AUTHORIZING THE
SUPERINTENDENT, TO IMPLEMENT AND MANAGE ALL GRANT SUPPORTED
ACTIVITIES AND TO FOLLOW ALL REPORTING REQUIREMENTS, PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, 7-Eleven, Inc. franchise owners can apply for grants through 7-Eleven Cares
Foundation, that invest in youth development and educational opportunities in the local community;
and

WHEREAS, Project A-Game is a 7-Eleven Cares Foundation community outreach program that
provides funding for youth education; and

WHEREAS, the awarded grant funds will be utilized at Oasis Elementary North; and

WHEREAS, the Superintendent recommends that the Governing Board accept grant funding in the
amount of $711 from 7-Eleven Cares Foundation, through Project A-Game, for Oasis Elementary
North and direct the Superintendent, to comply with the funding requirements.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA:

Section 1. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby accepts grant funding in the amount of $711 from 7-Eleven Cares Foundation,
through Project A-Game, for Oasis Elementary North.

Section 2. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby directs the Superintendent, to manage and submit any necessary and required
documents to comply with this grant award.

Section 3. This resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA AT THEIR REGULAR SESSION THIS
DAY OF , 2026.

KRISTIFER JACKSON, CHAIR

VOTE OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING BOARD:

JACKSON SANTOS

ATISELE KILRAINE

KATINE

MICHAELS

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2026.

RECORDING SECRETARY



res/Grant 7-Eleven Cares



GRANT TERMS AND TRANSMITTAL

DATE: July 23, 2025

FROM: 7-Eleven Cares Foundation (the "Grantor")

TO: CAPE CORAL MUNICIPAL CHARTER SCHOOL FOUNDATION INC (the "Grantee")
ATTN: KELLY WEEKS
4706 CHIQUITA BLVD S., STE 200
CAPE CORAL, FL 33914-6324

GRANT AMOUNT: §$711

GRANT PURPOSE: Oasis Elementary North located at 2817 SW 3rd Ln., Cape Coral, FL 33991 (the
"'Purpose")

7-Eleven Cares Foundation is pleased to enclose a grant check to your organization for the above purpose. This
grant is made per the request of Project A-Game Open Strong | Stay Swong Grant: 7-Eleven Store #42344
Located at 1401 SW 4th St. for Oasis Elementary North located at 2817 SW 3rd Ln., Cape Coral, FL 33991. If
you have any questions concerning this grant agreement, please contact Foundation Source, the administrator for
7-Eleven Cares Foundation, at (855) 376-3207.

a. Tax Status: The Grantee represents and warrants that it is exempt under Internal Revenue Code Section 50 1(c)
(3) and classified under Code Section 509(a)(1), (2), or (3), or exempt under Code Section 4940(d)(2).

b. Expenditure of Funds: The grant funds must be used exclusively for the Purpose unless the Grantee obtains
the Grantor's prior approval in writing. If applying the funds towards the Purpose would require the Grantee to
distribute the grant funds without the Grantee's discretion to another entity or individual, this grant will be
deemed general and unrestricted with a non-binding recommendation that the grant funds be used for the
Purpose. The Grantee further agrees to use the grant funds only for educational, scientific, literary, religious, or
other charitable purposes consistent with the Grantee's tax-exempt status described above. The Grantee will not
use any of the grant funds to influence any legislation or the outcome of any election, to conduct a voter
registration drive, or to pay the overhead expenses for any such activities. The Grantee may not use any of the
grant funds to satisfy a charitable pledge or obligation of any person or organization other than the Grantor, or
to provide any tangible economic benefit to any of the Grantor's officers, directors, trustees, substantial
contributors, or the family members of the foregoing individuals (collectively, the "Insiders"). If the grant funds
will be used to fund a Grantee event, only the Grantor's trustees, directors, officers, or employees may accept
tickets and attend as a show of support for the Grantee in their official capacities as representatives of the
Grantor.

c. Return of Grant Funds: The Grantee agrees to return any grant funds if the Grantee is no longer recognized
by the IRS as having the above tax-exempt status or if the grant funds are not expended for the purposes
described above. If required, grant funds should be returned immediately to the Grantor by coordinating with
Foundation Source, located at 55 Walls Drive, Suite 302, Fairfield, CT 06824-5163, via phone at
+1-855-376-3207.

d. Control; If the Grantor or its Insiders, acting separately or together, “controls" the Grantee (or any of its
supported organizations), additional terms apply. Here, "control” means the ability to require the Grantee (or
any of its supported organizations) to make or refrain from making an expenditure, or to perform or prevent it
from performing any act which significantly affects its operations. If the Grantee believes that such control
exists, the Grantee agrees to notify the Grantor immediately and may need to return the grant funds unless
mutually agreed upon terms are reached. Any notification required under this paragraph shall be sent to the
Grantor at the address listed in Paragraph c.



e. Other Terms: These Grant Terms encompass the entire agreement between the parties and supersede all
previous understandings and agreements between the parties, whether oral or written. This grant is subject to
these Grant Terms; by cashing the grant check, the Grantee indicates its agreement to these terms. If check is

not cashed within 180 days, it will be voided.

ADDRESS FOR ACKNOWLEDGEMENTS: (Please include grantor, grantee, amount, and payment date)
Erick Robinson, acknowledgements@foundationsource.com



Meeting Type Charter School Authority Governing Board —
Regular Meeting

Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral
Title:
CSA Resolution 7-26
Summary:
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, approving the personnel recommendations for the 2026-2027 school year for Oasis Charter
Schools to include new hires, re-hires, promotions, transfers, demotions, and re-classifications;
providing for an effective date.
Requested Action: Approve or Deny
Additional Information:
Strategic Plan Alignment:
Is this a strategic decision? YES
If Yes, Priority Goals Supported are listed below:
[] Strategic Goal #1: Student Achievement

Strategic Goal #2: Continuous Improvement

[ Strategic Goal #3: Community Engagement

Prepared By:

Kimberly Bruns, City Clerk



CSA RESOLUTION 7-26

A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING THE PERSONNEL
RECOMMENDATIONS FOR THE 2026-2027 SCHOOL YEAR FOR OASIS CHARTER
SCHOOLS TO INCLUDE NEW HIRES, RE-HIRES, PROMOTIONS, TRANSFERS,
DEMOTIONS, AND RE-CLASSIFICATIONS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Cape Coral Charter School Authority Governing Board (“Charter School
Authority”) is responsible for overseeing personnel actions for all employees within the Oasis Charter
Schools system, including Oasis Elementary North, Oasis Flementary South, Oasis Middle School,
Oasis High School, and Oasis Administrative employees; and

WHEREAS, the Charter School Authority has reviewed and considered the personnel
recommendations submitted by the Superintendent and the Human Resources Department for the
2026-2027 school year, which are in compliance with applicable employment policies and accreditation
standards; and

WHEREAS, the Superintendent recommends that the Charter School Authority approve the
personnel recommendations for the 2026-2027 school year for Oasis Chatter Schools to include new
hires, re-hires, promotions, transfers, demotions and reclassifications.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA:

Section 1. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby approves the personnel recommendations for the 2026-2027 school year for Oasis
Charter Schools to include new hires, re-hires, promotions, transfers, demotions and reclassifications.
A copy of the personnel recommendations are attached hereto as Exhibit 1.

Section 2. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby authorizes the Superintendent to implement the personnel actions as outlined in
Exhibit 1, and to take any necessary steps to ensure effective staffing of all Oasis Charter Schools.

Section 3. This resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA AT THEIR REGULAR SESSION THIS
DAY OF , 2026.

KRISTIFER JACKSON, CHAIR

VOTE OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING BOARD:

JACKSON SANTOS

ATISELE KILRAINE

KATINE

MICHAELS

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2026.

RECORDING SECRETARY

ALFKSANDR-BOKSNER
CITY ATTORNEY

WM
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EXHIBIT 1

LOCATION POSITION START DATE

Bus Driver- Admin-
ADMIN (Multiple Routes)- #8791 |

Bus Driver- Admin- |
ADMIN (Multiple Routes)- #8791 1(
Food Service Worker- |
OHS OHS- #8944

Bus Driver- Admin-
ADMIN (Multiple Routes)- #8791 |

Bus Driver- Admin-
ADMIN (Multiple Routes)- #8791 [ 10/16/20258

ADMIN (Multiple Routes)- #8791 |
Bookkeeper- OHS- |

OHS #8964
Substitute FS Worker-
ADMIN #8966
Paraprofessional Il- OMS{
OMS #8948
ADMIN Director of STEM
STEM Teacher- OES-
OES #8972
Substitute Teacher-
ADMIN #8986
Substitute Teacher-
ADMIN #8986
Before & After Care Jr. |
OES Counselor
Substitute Teacher-
ADMIN #8986
Teacher- OHS-
Marine/Environmental-
OHS #9044
Elementary Teacher-
OEN OEN- #9022
ELA Teacher- OMS-
OMS #9056
Substitute Teacher-
ADMIN #8986
Substitute Teacher-
ADMIN #8986
Transportation

ADMIN Coordinator




New Hire- STEM .
Teacher- OMS- #8830
(Replacing Lori McClain) |

Before & After Care
Counselor

]

m

w
N R NN

SCHOOL
OHS
OES
OEN
OoMS
ADMIN

N = = O O O

TRANSFER ACTION

OHS
OES
OEN
OoMS
ADMIN

= O O O O ¥

TOTAL

PROMOTION ACTON

= O O O ~» O

TOTAL HIi

3
OES 3
1
3

13
TOTAL OF ALL HIRES 23




LOCATION POSITION

APPLICANT NAVE

Bus Driver- Admin-
(Multiple Routes)- #8791

ADMIN

Bus Driver- Admin-

(Multiple Routes)- #8791

Food Service Worker-
OHS- #8944

ADMIN

OHS

| Bus Driver- Admin-
ADMIN (Multiple Routes)- #8791

Bus Driver- Admin-

ADMIN (Multiple Routes)- #8791

Bus Driver- Admin-
_____ ADMIN (Multiple Routes)- #8791
‘ Bookkeeper- OHS-
OHS #8964
Substitute FS Worker-
#8966
Paraprofessional II-
OMS- #8948
Director of STEM
STEM Teacher- OES-
#8972
Substitute Teacher-
#8986
Substitute Teacher-
#8986
Before & After Care Jr.
Counselor
Substitute Teacher-
#8986
Teacher- OHS-
Marine/Environmental-
#9044
Elementary Teacher-
OEN- #9022
ELA Teacher- OMS-
#9056
Substitute Teacher-
#8986
Substitute Teacher-
#8986

ADMIN

OMS
ADMIN

OES

ADMIN

ADMIN

OES

ADMIN




Transportation

ADMIN Coordinator
New Hire- STEM
Teacher- OMS- #8830
OoMS (Replacing Lori McClain)
Before & After Care
OES Counselor

OHS 2
QES 2
OEN 1
OoMS 2
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SCHOOL
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Meeting Type Charter School Authority Governing Board —
Regular Meeting
Meeting Date February 10, 2026

Agenda Request Form
City of Cape Coral

Title:

CSA Resolution 8-26

Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, approving the implementation of the class size reduction compliance plan following maximum
class size standards pursuant to Section 1003.03, F.S., for Oasis Middle School Charter School;

providing for an effective date.

Requested Action: Approve or Deny
Additional Information:

Strategic Plan Alignment:

Is this a strategic decision? YES

If Yes, Priority Goals Supported are listed below:
Strategic Goal #1: Student Achievement

[] Strategic Goal #2: Continuous Improvement

[ Strategic Goal #3: Community Engagement

Prepared By:

Kimberly Bruns, City Clerk



CSA RESOLUTION 8-26

A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING THE
IMPLEMENTATION OF THE CLASS SIZE REDUCTION COMPLIANCE PLAN
FOLLOWING MAXIMUM CLASS SIZE STANDARDS PURSUANT TO SECTION 1003.03,
FS., FOR OASIS MIDDLE SCHOOL CHARTER SCHOOLS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the State of Florida has recognized the importance of class size reduction through the
Class Size Reduction Compliance Plan pursuant to section 1003.03, F. S., which establishes maximum
class size requirements for public school classtooms; and

WHEREAS, Section 1003.03, F.S., sets forth specific class size maximums by using grade level
averages to demonstrate compliance with constitution limits; and

WHEREAS, reduced class sizes contribute to better educational outcomes, and the Cape Coral
Charter School Authority Governing Board (“Charter School Authority”) is committed to providing
high-quality education to all students within its jurisdiction; and

WHEREAS, the Superintendent tecommends that the Charter School Authority approve the
implementation of the Class Size Reduction Compliance Plan following maximum class size standards
pursuant to section 1003.03, F. S., for Oasis Charter Schools.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL
AUTHORITY GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA:

Section 1. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby certifies the Class Size Reduction Compliance Plan pursuant to section 1003.03, F. S.,
for Oasis Middle School. A copy of the plan is attached as Exhibit “A”.

Section 2. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby authorizes the Superintendent to submit and forward the Oasis Middle School Class
Size Reduction Compliance Plan 2025-26 as needed.

Section 3. This resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA AT THEIR REGULAR SESSION THIS
DAY OF , 2026.

KRISTIFER JACKSON, CHAIR

VOTE OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING BOARD:

JACKSON SANTOS

ATISELE KILRAINE

KATINE

MICHAELS

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2026.

RECORDING SECRETARY
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EXHIBIT A

Attachment 4
2025-26 Class Size Reduction Compliance Plan

For each school out of compliance with class size requirements pursuant to section 1003.03, F.S.,
this template should be used to submit a brief explanation of the school’s plan to meet class size
requirements for the 2026 October FTE student survey. Per s. 1003.03(4), F.S., plans must be
submitted by February 1, 2026. Class size reduction implementation strategies listed in s.
1003.03(3) and (5), F.S., may be considered, in addition to other strategies, to meet class size
requirements. This template may be duplicated to accommodate all schools for which plans are
submitted. The compliance plan must be certified by the school board or the charter school’s board
of directors. The signature below acknowledges your approval of the compliance plan.

Signature of District School Board or Charter School Board of Directors Chair or Designee Approving Plan

District Name LEE COUNTY District Number 36
School Name OASIS CHARTER MIDDLE School Number 4171

Summary of School’s Plan:

Enrollment at Oasis Middle has dropped slightly since August. Co-teachers have been added to

various classes where appropriate. Our class size in now under 22 for grades 4-8.
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